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EXECUTIVE SUMMARY:
Guidelines for the establishment of and processes to be used by WBU committees and working groups. These guidelines will also support the Guidelines for Strategic Priority Leaders and Strategic Objective Leaders

____________________________________________
INTRODUCTION

A great deal of the work of the WBU is achieved through its committees and working groups.  The involvement of individuals with expertise, knowledge and an interest in different aspects of our work has and continues to be a major contributor to our success and effectiveness.  While in the past, the WBU worked through a number of standing committees and working groups who developed their own plans of action based on General Assembly resolutions and other influencing factors, this approach has been modified to ensure that our committee and working group structure reflects the priorities set out in the WBU Strategic Plan.  In this way, all of WBU’s work and the structures to support that work will be consistent with the Strategic Plan of the organization.
DEFINITIONS

Committees
Committees are established to provide leadership, expertise and support to an issue of area of work that has a fairly broad scope, such as Finance, development or diversity.  In addition, there are some committees that are mandated by the WBU constitution such as Finance, Nominations and Credentials. Committees normally have representation from each of the WBU Regions.
Working Groups
Working Groups are generally established to address issues of a more specific nature or which have a narrower scope. Working groups are not required to have representatives from each of the WBU Regions but rather the membership is chosen based on their particular expertise and ability to contribute to the group. 

MEMBERSHIP

The establishment of committees and working groups (other than those required by the Constitution) will be overseen by the Strategic Priority Leader and Strategic Objective Leader appointed for the particular strategic priority area.  The rationale, mandate and membership of such committees and working groups will be guided by the initiatives set out in the workplan to deliver on the strategic objectives set out in the WBU Strategic Plan.
Strategic Objective leaders, with the support of their strategic Priority leader, will select the individual best equipped to Chair the committee or working group and will assist him or her to select other members of the committee or working group.  Members should always be chosen based on their knowledge and expertise in order that they can best contribute to the work of the committee/working group.

Some of the additional criteria to be used for selecting committee/working group members include the following:

· Regional representation

· Gender balance

· Age diversity

· Vision status (low vision, blind, sighted)

REPORTING
Both Committees and Working Groups will report through their Strategic Objective Leader to the Strategic Priority leader responsible for that strategic priority area, who will in turn report to the WBU Officers and Executive on a semi-annual basis.
HOW THE COMMITTEES/WORKING GROUPS WILL WORK
1. The mandate and functions of the committees and working groups will be informed by the WBU Workplan which lays out the action plans and initiatives to be undertaken to advance each strategic objective.
2. As the committees and working groups progress their work, they may modify and evolve the above-mentioned action plans and initiatives, but always with the knowledge and approval of the strategic objective leaders and reporting such changes to the WBU office for modification to the workplan as required.

3. The committee/working group will report on its progress on a semi-annual basis for inclusion in the Workplan status report.  

4. The WBU encourages committees and working groups to complete as much of their work as possible using electronic communications. However, funds have been allocated to support teleconferencing as needed and appropriate.
5. There is limited funding available for face to face meetings and participants from more economically developed countries are expected to source their own resources for participating in face to face meetings.  Funding may be available to support participants from developing countries as per the WBU Subsidy policy.

6. In addition to communicating with the relevant strategic priority or strategic objective leader, the Committee/working Group Chair will ensure that the WBU office is copied on minutes and other relevant information.

7. Should it be determined that a Committee or working group is not achieving the initiatives set out in the Workplan, the involved Strategic Priority Leader will work with the Committee/Working Group Chair to resolve the issues within a reasonable period of time.  If progress towards achievement of the initiatives has not been made by the next Reporting period, then the Officers will be advised and the committee/working group may be reconstituted, either in whole or in part.
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