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These guidelines are to be followed by all persons appointed to provide leadership to the achievement of Strategic Objectives as outlines in the WBU Strategic Plan.  
Purpose

In order to undertake initiatives that will help the organization to achieve its Vision and mission and to carry out the Resolutions adopted by the General Assembly, the WBU utilizes a quadrennial strategic planning process.  The Strategic Plan identifies a number of high level strategic initiatives which are then evolved into specific strategic objectives that reflect the key initiatives and priorities of the planning period.  These Strategic Objectives are in turn operationalized through action plans, performance indicators and the identification of responsibilities and timeframes. 
Since the achievement of the Strategic Objectives will indicate the success of the Union during the quadrennial period, the leadership provided to and monitoring of these strategic objectives is critical.  The purpose then, of these guidelines, is to set out WBU’s expectations of persons that WBU appoints to provide leadership to the Strategic Objectives.   
In order to facilitate this process, two roles have been developed: 

Strategic Priority Leaders – have overall responsibility for support, leadership and monitoring regarding all Strategic Objectives included within their Strategic Priority area.  The Strategic Priority Leadership role will normally be carried out by one of the Table Officers.

Strategic Objective Leaders - have responsibility for leading the planning and implementation of one of the Strategic Objectives articulated within the Strategic Plan.
All Strategic Objective Leaders will be provided with a copy of these guidelines and will be required to confirm their agreement with its contents.

Strategic Objective Leaders will report semi-annually to their Strategic Priority Leader, who will report on the Strategic Objective to Officers meetings.

 Functions
1. WBU Strategic Objective Leaders will be appointed by the WBU Officers at the commencement of each quadrennial term, normally following the development of the Strategic Plan for the term, and the appointment is for that quadrennial period only unless other arrangements have been specifically made.
2. Any changes to this Strategic Objective Leader’s role or the designation of deputies may only be done with the agreement of the WBU Officers.
3. The Strategic Objective Leader will, together with the Officers and others, as appropriate, identify the team that is best able to assist her or him in the achievement of the objectives set.  Such teams will reflect representation from both developing and developed countries, as well as regional and gender balance.
4. The Strategic Objective Leader, together with his or her team will develop a plan of action based on the parameters set out in the WBU Strategic Plan. This plan of action will also include a proposed budget and resource requirements and will be submitted to the Officers for their approval.  Given the very limited resources within the WBU to finance projects or initiatives, it will be very much appreciated if such budget and resource requirements can include identification of potential resources, including in-kind support where possible.
5. Where possible and appropriate, the Strategic Objective Leader will articulate their action plans into discrete projects with specific timeframes and outcomes in order to facilitate application for external project funding to support this work.

6. The Strategic Objective Leader will seek input or advice from the Officers, other expert sources or the WBU office as necessary for the fulfilment of the strategic objective.

7. The Strategic Objective Leader is expected to provide a status report on a semi annual basis for inclusion in the WBU work-plan status report.

8. The Strategic Objective Leader is expected to provide a quadrennial report on the work achieved towards the strategic objective, for consolidation into the WBU Quadrennial report and for final reporting on the Strategic Plan to the Assembly.

