Guidelines for Obtaining Relief with WBU Membership Fees 
1. Introduction
These guidelines will replace two previous sets of guidelines: “Guidelines regarding reclassification of WBU members for the purpose of determining membership fees”, and “Guidelines for obtaining WBU subsidies for assistance with membership fees”.  These revised guidelines set out the procedures for applying for either reclassification of membership fee category or for membership fee subsidy.  

Based on feedback from members and the experience of the Membership Fees Committee in reviewing applications since the approval of the new membership fees structure, it was determined that a simplified guideline and application process would facilitate the process for our members and for the Membership Fees Committee.

2. Purpose

The purpose of these guidelines is to explain how members can apply for relief of their membership fees following the approval of the new membership fee structure at the 7th General Assembly in August 2008.

It is the desire of the World Blind Union to welcome all of its members, while at the same time generating much needed revenues to support its work. The WBU also recognizes that a variety of circumstances can affect our member’s ability to pay their fees from time to time.  These guidelines are intended, therefore, to provide a mechanism for members to seek relief if they experience difficulty paying their fees, and present the required information in a logical and consolidated manner.  
The Chief Executive Officer or any member of the WBU Membership Fees Committee will be pleased to provide additional information or clarification to members who are experiencing difficulty with payment of their membership fees and who need advice on the application process.

3. Basis of membership fees

As outlined in the WBU Constitution, membership fees are paid on a per delegate basis.  The number of delegates is determined by country population and is outlined in Article IV Section 4.  Members do not have the option to pay for a lesser number of delegates than specified in the WBU Constitution. 
It should be noted that countries are national members of the WBU, not individual organizations.  Therefore, any application for either reclassification or fee subsidy must include all organizations comprising the country’s membership.

4. Types of relief available to members

There are two types of membership fee relief available to members:

· Reclassification of membership fee category

· Provision of membership fee subsidy

Reclassification of membership fee category
There are four membership fee categories approved for national and special members.  They are:
(1) Low income level - $25 per year per delegate
(2) Low middle income level - $200 per year per delegate
(3) Upper middle income level - $500 per year per delegate
(4) High income level - $2000 per year per delegate
In addition, International members were classified as high income ($2000 per delegate) and Associate members were classified as either high or low income with different membership fee levels.  ($500 for high income and $100 for low income associate members)
These membership fee categories were determined using three international indices and countries were categorized according to these indices.  The indices include factors such as economy, health status, education levels, literacy levels, access to clean water and other factors. The indices used were: UNDP Human Development Index, World Bank GNI classification list and the UN list of Least Developed Countries.
While every effort was made to assign the appropriate category for each country, it is recognized that sometimes the economic situation of organizations of and for the blind does not mirror the economy of the country.  It is therefore possible for the Membership Fees Committee to consider cases for reclassifying the membership fee category of members.  Factors that influence the decision to reclassify membership fee category:
a) Economic status of the country

b) Historical income and expense experience of the member

c) Whether or not the situation is likely to be temporary or more long-term

d) In all cases, reclassification will be considered only after considering the possibility of offering a fee subsidy to resolve the fee issue.
Provision of membership fee subsidy
Relief of fees can be provided to members in situations of significant hardship.  Some examples of situations of hardship may include, but not be limited to: natural disasters (such as earthquakes or cyclones), war or serious political unrest, financial collapse of a country. 
Members may apply for subsidy support up to the following levels:
(1) Low income countries: up to 100%

(2) Low middle income countries: up to 75%

(3) Upper middle income countries: up to 50%

(4) High income countries: 0% (except under special circumstances as noted below)
Exceptions
It is recognized that in some higher income countries, as well as in some small states, some organizations of the blind may not be as financially independent as their country’s economic status would indicate.  The Membership Fees Committee is therefore able to consider situations of hardship from organizations facing these difficult situations.  
Factors for consideration in applying for subsidy of membership fees:
· Subsidies from the WBU are only given in cases of extraordinary financial hardship, and must be considered as the last resort of support.
· Before applying for subsidies from the WBU, all attempts must have been made to seek support from alternative sources.
· Members should consider whether they can offer a service to the WBU, such as translation services, as an in kind contribution in lieu of fees payment.
· The application for relief of membership fees is attached as Annex 1 and must be submitted to the WBU Treasurer prior to the deadline for submission of membership fees.
5. Sanctions for non-payment of membership fees
The deadline for payment of membership fees is June 30th of each calendar year.  If a member has not paid their fees by the deadline, the Treasurer will, within one month following the deadline, forward a notice to the member in question, which will include a reminder and an indication of the consequences of non-payment of membership fees.  
In order to differentiate between those members who have met their financial responsibility to the WBU from those who are not meeting these obligations, the WBU will consider paid up members to be active members and non-paid members as non-active.  Non-active membership implies, according to the Constitution, suspension of voting rights, and the suspension of rights to obtain any form of subsidy, be it for subvention to meetings or payment of costs related to attendance at Assemblies.

6. Decision-making body
All decisions on subsidization of membership fees and reclassification of membership fee category are made by a Membership Fees Committee.

The Membership Fees Committee consists of the following persons:

· The WBU Treasurer

· The WBU Secretary-General
· The Regional Presidents
· The 1st Vice President
· The WBU CEO (ex officio)
7. Procedure
7.1. All requests for reclassification of membership category or for relief of membership fees must be made on the official application form: “Application for Fee Relief and Reclassification”.  No other forms of requests for fee relief will be considered by the Membership Fees Committee.
7.2. Meetings are held as often as necessary, but in the interest of keeping costs down, are normally held during Officers' meetings, through teleconference, or via email consultation.
7.3. In reviewing applications the committee:

· Receives and reviews all applications in advance, which have been prescreened by the WBU office for completeness and clarity
· Seeks input from the relevant regional president

· Considers the possibility of approving fee subsidization before considering reclassification
· Seeks additional information from the applicant if the materials submitted are unclear or incomplete

7.4. All decisions shall be forwarded to the applicant within one month from the date of the committee meeting, with a copy to the Regional President.
7.5. Decisions of the Committee are considered final and not subject to appeal.
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Annex 1: Application for Fee Relief and Reclassification

