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Purpose

The purpose of this protocol is to set out the process for development, review and approval of WBU policy papers.  The WBU uses four types of policy documents: internal policies, internal procedures, external position statements and external resource papers. Some of these documents lay out processes to ensure consistency and facilitate ongoing operations of the WBU, while other documents express to the world what the World Blind Union believes about certain issues.  It is understood that different types of documents require different approval levels from the different governing bodies within the organization.  Some of these approval levels are specified in the WBU constitution while others have evolved over the years.  Another factor to consider is the frequency of meetings of the different governance bodies.  

The overall intention of this protocol then is to document the types of policy documents and to specify which level of the organization has the authority for approval.

Definitions 
1. Internal Policies – Internal policies indicate how the WBU will act and its expectations of members.  Examples of internal policies include: fundraising policy, code of conduct, subsidy policy, membership fee structure.
2. Internal Procedures – Internal procedures are also sometimes referred to as guidelines, and set out specific steps to be followed in implementing a policy or to enable the smooth operations of the WBU.  Examples of internal procedures include: guidelines for WBU committees and working groups, guidelines for various scholarship funds, etc.
3. External Position Statements – External position statements express the opinion or view of the WBU on a particular topic or issue. These position statements are available to the public via the WBU website or other means.  Examples of WBU external position statements include: the joint WBU – ICEVI statement on Inclusive Education, Braille literacy, etc.
4. External Resource Papers – External resource papers are normally research based documents that provide useful information about a particular topic to external bodies.  Examples of external resource papers include: Accessible Notes and Coins, Voting Methods, etc.
Procedure
1. Internal Policies related to constitutional matters are approved by the General Assembly.

2. WBU Resolutions are approved by the General Assembly.  These may later be articulated in the form of internal policies or procedures or external position statements with approval issued by the WBU Executive or Officers as specified below.

3. WBU Internal Policies will be reviewed by the WBU Officers and submitted to the Executive for final approval.

4. Revisions to internal policies will normally be approved by the Officers unless there is a major change to the intent or substance of the internal policy, in which case it is to be resubmitted to the Executive for approval.

5. WBU Internal Procedures or guidelines will be reviewed and approved by the WBU Officers.

6. WBU External Position Statements are to be developed by the relevant committee or working group or a WBU Officer, and submitted to the WBU Officers for review.  The WBU Executive provides approval for WBU Position Statements.

7. Revisions to WBU External Position Statements may be approved by the WBU Officers unless there is a significant change in intent or substance in which case they will be submitted to the Executive for approval.

8. WBU External Resource Papers will be developed by the appropriate Officer/committee/working group who are encouraged to involve subject experts in the development of the resource paper.  Resource papers are to be reviewed and approved by the WBU Officers.  

9. All policy papers, whether internal or external will be translated into at least English, French and Spanish 
10. All policy papers will be distributed to the WBU membership and placed on the WBU website in the appropriate section.
