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Executive Summary:
Fundraising represents a significant and presently untapped opportunity to secure additional resources to support the work of the World Blind Union.  This policy paper sets out the rationale and purpose for the WBU to engage in fundraising as well as the processes that will be used to ensure that WBU fundraising activities reflect the values of cooperation and collaboration with our national and international members.
_________________________________________

INTRODUCTION
The WBU, throughout its 26 year history, has traditionally been funded almost exclusively by its members, through membership fees and special member contributions.  To illustrate the present funding mix, an analysis of funding sources in the 2009 audited financial statements reveal the following revenue streams: membership fees 56.2%; member donations 41.9% and other income 1.9%.  With over 98% of our total revenue coming from our members, it is undisputable that insufficient attention has been paid to securing funds from external sources and that this then is an area of untapped potential.
When the decision was taken in 2006 to establish a permanent office of the World Blind Union, that decision was taken with the understanding that securing additional external resources to support the work of the WBU would be an important outcome of our permanent office.  Indeed, while several of our WBU members pledged additional contributions to support the establishment of the office during the first years of its operations, the expectation from the outset was clear that these contributions were time-limited and must over time be replaced by revenues from external sources.  

RATIONALE FOR RAISING FUNDS FROM EXTERNAL SOURCES

· Financially healthy organizations receive their revenues from a variety of sources.  The WBU has an unhealthy reliance on its members for its total existence.
· When the new membership fee structure was approved by the General Assembly in 2008, with the accompanying increase in membership fees for most members, that approval was based on the understanding that efforts would be made to secure resources from external sources as well – that members were doing their share to support the organization and that we needed to obtain other sources as well.

· The contribution pledges in support of the WBU office are coming to an end and these must be replaced in order for the WBU to remain sustainable as an organization.

· There exist many Foundations and corporations in particular, whose funding and sponsorship goals are closely aligned with those of the WBU. To not begin to approach these then results in missed opportunities to benefit the work that the WBU does.  Other international disability organizations are approaching these potential funders and it would seem only logical that we would want programs and projects in support of blind and partially sighted persons to benefit in the same way from these potential sources of funds.

· Through our Strategic Planning process, we have identified many needs and potential uses of funds, including project funding to support our members directly.  These expansions will not be possible without increased resources.  Indeed, the long term survival of the WBU office could be in jeopardy if external funding resources are not obtained.
GUIDELINES FOR WBU FUNDRAISING
It is understood that any fundraising program undertaken by the WBU must not do harm to the fundraising programs of our national and international members.  The work of the WBU is carried out, in major part, through the work of our Regions and our national and international members.  Their success is our success and vice versa.  Therefore, we must adhere to some basic principles to govern our work; cooperation and collaboration; open communications; fairness; spirit of trust; doing the right thing for the maximum benefit to blind and partially sighted persons.

Based on those principles, we recommend the following guidelines:

· The WBU will not:
· Conduct individual donor campaigns through direct mail or telephone solicitations except in the case of those considered to be “global citizens” 
· Conduct special events within any country unless a joint event is agreed with the national and international member in that country.
· Approach governments at the local, provincial or national level, with the exception of International Development Funding entities within the given government, and then only with the prior knowledge and agreement of the national member.

· The WBU fundraising strategy will be to approach the following:

· international funding agencies
· foundations and trusts that are either dedicated to funding international programs or that have a clear international funding component within their funding structure.  
· multi-national corporations
· wealthy individuals who have clearly indicated an international interest – known as “global citizens” 

· merchandise or branding opportunities marketed by the WBU
· donations made via the WBU website
· planned gifts from known donors

· International development agencies of national governments, with the knowledge and agreement of the national member

· If, in its prospect research, the WBU determines that a national or international member is a significant beneficiary of a given foundation or trust, no approach will be made without prior consultation with that member.  And conversely, should national or international members, in their prospect research determine that the WBU is already a significant beneficiary of a particular Foundation or trust, then they would not approach this potential donor without prior consultation with the WBU.
· In the spirit of cooperation and recognition that the WBU must begin to raise resources externally, should a member request that the WBU not approach potential donors in its territory, then it is expected that the member will work with the WBU to raise the needed funds by doing joint proposals or agreeing to raise funds for specific projects.
· The WBU will demonstrate accountability to its donors by submitting timely reports and ensuring that partnering organizations will make every effort to supply the WBU office with the required data for the completion of donor reports.  

· Promoting the WBU cause and strengthening its brand/image in order to become a more well-known entity can only contribute to increased fundraising success over the years to come.  Therefore, the WBU will be committed to increasing its visibility so that prospective funders and the general public will come to recognize the WBU as a credible organization, worthy of support.    

Notwithstanding the foregoing guidelines, it is understood that the WBU will work openly and cooperatively with its members to find the best sources of funding to benefit all. Ideally we want to promote win-win scenarios and very much encourages the notion of joint approaches and joint events that can heighten awareness and raise needed funds at both the national and international level.
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