WBU STRATEGIC OBJECTIVE 1.4: SUPPORTING OUR MEMBERS TO IMPLEMENT THE CRPD AT THE NATIONAL LEVEL
Initiative # 2: Building a Network of Regional Coordinators and National CRPD Champions covering all WBU Regions and National Members
Role Descriptions
Introduction
The adoption of the United Nations Convention on the Rights of Persons with Disabilities (CRPD), which came into force in May of 2008, has the potential to make a significant difference to the lives of blind and partially sighted persons around the world.  The Convention, when implemented, has the potential to improve access to basic human rights, education and healthcare, services and supports in all aspects of life that are important to persons with disabilities.

However, the true benefit of the CRPD can only be achieved at the national level since its implementation is a national matter. To that end, national organizations of and for the blind have the opportunity and responsibility to work with other disabled persons organizations and their governments to ensure that the implementation of the CRPD reflects and addresses the needs of persons who are blind or partially sighted, and that their governments are held accountable for the CRPD implementation through participation in the monitoring process.

The WBU has identified a priority to support our members in their efforts to influence CRPD ratification and implementation in their countries and to monitor that implementation process.  To do that, some specific actions have been established.  These include the development of a CRPD toolkit to provide tools and resources to assist our members; development and implementation of a project to test readiness of mainstream human rights programs as local training resources for our members; the encouragement of regional tools and training programs; and the establishment of a regional and national CRPD network to share information and tools and provide cross-national and regional support to our members.  

Our strategy has two principal objectives:

1. To support our members to advocate for ratification of the CRPD and its optional protocol in those countries that have not yet ratified the treaty

2. To support our members to advocate for implementation of the CRPD in a way that addresses the specific needs of blind and partially sighted persons and to participate in the monitoring of that implementation
The WBU CRPD network has two roles, both of which are critical to its success.  They are: WBU Regional CRPD Coordinator, and National CRPD Champion.  A description of these two roles follows:

National CRPD Champion
It is suggested that each national member of the WBU designate a National CRPD Champion.  This individual will encourage and support the national organization(s) of and for the blind in their efforts to advocate for the ratification and implementation of the CRPD within their country and to monitor that implementation.  While it is recognized that the specific activities undertaken by the National CRPD Champion will vary, depending upon the situation in that country, at least some of the following should be included:

· Familiarity with the CRPD and its Optional Protocol

· Familiarity with WBU CRPD toolkit and other related resources

· Awareness of present country status related to CRPD ratification, implementation or monitoring

· Encouraging the development of an advocacy strategy with other blindness organizations as well as other disabled persons organizations to advocate for ratification, implementation measures and/or the development of parallel monitoring reports as part of the monitoring process

· Ensuring appropriate expertise is available to provide appropriate advice on the specific needs of blind and partially sighted persons as part of the implementation plans as well as for identifying issues and solutions as part of the monitoring process
· Organize CRPD awareness and training programs for members at national and local levels

· Be prepared to provide leadership to CRPD advocacy or lobbying efforts to the government as appropriate

· To provide semi-annual reports to the Regional CRPD coordinator on progress, success stories, challenges and suggestions that could be of benefit to other members
Regional CRPD Coordinator
In order to better reflect regional differences and issues, and to facilitate better support to the National CRPD Champions, the role of Regional CRPD Coordinator is a very important link to the CRPD network through providing information, tools and regular communications with and among network participants.  The Regional CRPD Coordinator will report to the WBU Regional President and will also keep the CRPD Strategic Objective Leader and the WBU Office informed of their work.  Given the number of countries and different language groupings in some regions, it may be practical to create more than one regional coordinator role in order to facilitate communications and make the task more manageable.  The following responsibilities are expected of the Regional CRPD Coordinator(s):

· Familiarity with the CRPD and its Optional Protocol

· Familiarity with WBU CRPD toolkit and other related resources

· Awareness of present status related to CRPD ratification, implementation or monitoring for countries within the Region
· Maintain regular contact with National CRPD Champions to encourage them in their work, to provide support, identify tools or resources helpful to their work
· To facilitate the sharing of experience, tools and resources among National CRPD Champions, possibly through the use of Skype calls or similar mechanisms

· To advise the Regional President on training and support needs and assist with the development or delivery of CRPD related training where appropriate
· To provide semi-annual reports to the Regional President on progress, success stories, challenges and suggestions that could be of benefit to other members and WBU Regions
