WORLD BLIND UNION
EMPLOYMENT INITIATIVE

CASE STUDY GUIDELINES

Introduction
These guidelines include seven sections which we hope will be helpful to those providing Case Studies/Success Stories to us.  The seven sections are:
1. Background

2. Purpose of Success Stories/Case Studies

3. Guidelines for Success Stories/Case Studies from Blind and Partially Sighted Persons

4. Guidelines for Success Stories/Case Studies from Employers

5. General Guidelines for all Success stories/case studies

6. Consent Form

7. Quick Reference Checklist

1. Background

Historically, blind and partially sighted people experience the highest unemployment or underemployment rates of any group in their culture or society.  Indeed, around the world, only about 25% of those who are working age have any form of paid employment.  This statistic is even more profound in developing countries, where unemployment reaches closer to 90%.  Being blind, without access to resources, exposed to society’s relentless low expectations, and routinely being excluded from participation in the economy, results in social and economic isolation.  

In response to this distressing situation, a two-pronged employment strategy has been developed by the WBU: (1) Change awareness levels and assumptions regarding the capabilities of individuals who are blind amongst employers; and, (2) Change the work readiness levels and self-assurance of people who are blind and partially sighted.

We believe, however that, while the present unemployment situation among blind and partially sighted persons is disheartening, there are at the same time examples of outstanding success in different levels and types of employment.  We know of blind and partially sighted persons who are and have been very successful in formal employment, informal employment and self-employment in all parts of the world.  And while we know many of the barriers that contribute to unemployment and underemployment, we would also like to understand the factors that have resulted in success.  It is our hope that we can use those success factors to help change attitudes of employers, to inspire other blind and partially sighted persons and to help build models for successful employment supports. And because we know that blind and partially sighted persons are involved in many types and levels of employment, we want to capture all those stories and all of those success factors, not just for those persons who have obtained exceptional jobs.
2. Purpose of Success Stories/Case Studies  
We will compile a collection of stories about successfully employed individuals who are blind or partially sighted as well as their employers as we want to hear about positive employment experiences both from the perspective of a blind or partially sighted employee and from their employer.  We often hear about what is not working well, and think it is important for us to collect the stories of success – to know about what is working well. We very much want these stories to come from a cross-section of regions, both the formal & non-formal economies, age-range, gender, and education levels.  We want to hear from persons who have other disabilities in addition to blindness so that your experience in overcoming employment barriers can be shared with others.  And we want to hear about success in all types of employment.  While of course we want to hear about success in unusual and high level jobs, we also want the stories about success in what might be considered more “average” jobs.  The vast majority of us around the world, whether blind or sighted, work in “average” jobs, and so we really need to hear about successes in these areas as well.

At the outset, we are asking for short (2 to 3 pages) summaries of the success stories.  In some cases, we will come back to the author and ask for additional information.  We will develop a variety of tools using these case studies, showcase them on our website, illustrate them at employers’ conferences, career fairs and so forth.  These stories will serve as a key tool in helping us change perceptions about the abilities of blind and partially sighted persons by showcasing examples of successful employment in a variety of sectors and regions.  We therefore need stories that will serve as inspirations to other blind and partially sighted persons as well as those that will provide valuable insights for potential employers.
3. Guidelines for Success Stories/Case Studies from Blind and Partially Sighted Persons

We are happy to receive stories written by blind/partially sighted persons themselves, telling their own story, or written by someone who is telling the story on behalf of an individual.  Please try to include the following elements in the story/case study:
· Personal information, including person’s name, gender, age, nature of vision loss, family status

· Contact information

· Environment – country, urban or rural 

· Description of type of employment, and journey to achieve present situation – employment situations can include formal employment in a company or business, self-employment or income generating projects
· What do they particularly enjoy about their job?

· Barriers encountered on the way and how they were dealt with

· Examples of tasks the person found daunting or that they were nervous about, but which turned out to be easy once they became familiar

· What tools are being used to enable performance of job functions

· Some of the success factors that contributed to success

· Important lessons learned, and what advice or lessons that could be conveyed to others
· What the person might do differently, knowing what they now know

· How employment has changed other aspects of their life (increasing confidence?; wider social circle?; transferable skills that can be used outside work context?; more money to do things they want to do?)

· Do they think their employer would be willing to talk to other potential employers about their experience

4. Guidelines for Success Stories/Case Studies from Employers

It is very helpful for us to hear about successful employment situations from employers so as to help us better educate potential employers about the capabilities of blind and partially sighted workers, obstacles faced and solutions found.
· Basic personal information about the individual – name, age, gender, nature of vision loss, country and city

· Basic information about the employer, type of industry, etc.
· Description of the type of job, information about key tasks

· Contact information for employer

· What were barriers to employment – both technical and attitudinal – and how they were dealt with

· Assessment of success of employment situation

· Success factors that contributed to successful employment

· Lessons learned -What you might do differently knowing what you now know?
· Messages / advice for other potential employers

5. General Guidelines for all Success stories/case studies
· Blind/partially sighted persons submitting their own stories will need to provide their consent for the use of the information provided and for its inclusion on the WBU website or other WBU media – consent form attached
· If a success story/case study is being submitted on behalf of, or about an individual blind/partially sighted person, then that person’s consent must be obtained as well as their agreement that the World Blind Union may use their story and photo (as applicable) on the WBU website for other promotional purposes
· Stories should be no more than two to three pages in length
· WBU may come back to the individual or employer for additional information, particularly if they decide to feature that story
· They may be submitted in English, French and Spanish

· Stories should be submitted electronically in MS Word format in order to facilitate accessibility

· If possible, good quality photographs, video clips or audio interviews depicting the individual in their employment setting are very much appreciated for inclusion on the WBU website
Stories should be submitted to: penny.hartin@wbuoffice.org
6. WORLD BLIND UNION CONSENT FORM
I, _______(person’s name)________________, give my permission to the World Blind Union to use my story, and any photographs, videos or other electronic representations of it, for the purposes of promoting the abilities of blind and partially sighted persons in employment or other aspects of life.

Signature
Date

(Electronic signature acceptable)

7. WORLD BLIND UNION - EMPLOYMENT CASE STUDY - 
QUICK REFERENCE CHECKLIST

When forwarding the Case Studies, please ensure that you have included the following information:
· Personal data about the individual

· Information about the employer

· Contact information for follow-up by WBU

· Information about the employment experience as outlined in the attached guidelines to include:

· Type of job being performed

· Journey to obtain job

· Barriers encountered and how they were overcome

· Success factors

· Lessons learned and advice for others

· Impact of employment on life

· Signed consent form (attached)

· Photographs, video and/or audio clips

· Case study to be 2 to 3 pages

· Case study in MS word format in English, French or Spanish

Case study to be submitted to: penny.hartin@wbuoffice.org
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