World Blind Union 

7th General Assembly

Geneva, Switzerland - August 17-23, 2008

Report of the Treasurer for the Period of 2004-2007
August 17 -14h30-15h00

I. Membership Dues
The total World Blind Union membership dues received from 2004 to 2007 is $611,490. This is due to several factors. The General Assembly in Geneva in this August encouraging members to become financial in order to vote and receive sponsorship and the major assistance of the International WBU office staff in Toronto. Another important reason has been the dues amnesty, primarily for developing countries, announced in February of 2007 and extended to June 30, 2007. The total numbers of members who took advantage of the dues amnesty is 55 which increased the membership income line by $32,023.00. President Rowland is to be congratulated for the idea of introducing a one time amnesty for past dues unpaid, allowing organizations, which had fallen seriously in arrears, to catch up. We are at the beginning of a new era for WBU, with membership higher than ever and a professionally run International Office in Toronto, headed by the Executive Director, Penny Hartin and her, soon to be very missed, Administrative Assistant Catherine Munoz-Smith.
II. WBU Committees

The budget for established Committees appointed for four years was a total of $10,000.00 for each Committee.  Committees were allowed to carry over unspent amounts each year. The total spent on all Committees from 2005 through Dec. 31, 2007 was $47,908.00.
Committees
Budget
Expense
Children
$14,000
$14,416

Two trips remain to be expensed for Spain in 2008.  WBU/NAC donated $4000.00 to this Committee.

Development
$0
$1255

One time only -meeting

Employment
$10,000
$7437
Low Vision
$5000
$4874

UN
$10,000
$13,831

Women’s
$5000
$2945
This Committee met once and was disbanded

Youth
$7500
$3150

The total spent on EXCO/ Officers meetings for 2004-2007 is $195,695. The London EXCO meeting was especially expensive due to the currency exchange.  EXCO/Officers meetings’ budget per year was $50,000. Since the total for four years was $200,000. WBU was not over budget since other years, the budget was under the designated amount of $50,000.
III. Permanent Office 

The total amount of pledges received for the establishment and support of the WBU Toronto Office in from 2006-2007 is $391,182. WBU is grateful to the many individuals, NGOs and INGOs, who pledged significant money allowing for the number one recommendation of the General Assembly in Cape Town South Africa to become a reality. The total spent in operating costs by the Toronto office as of December 31 2007 was $161,831. Staff is to be congratulated for under spending their budget. Pledges were mostly made for five years and will end in 2010. It is anticipated, however, that some of the organizations will extend their support. The World Blind Union is on the move!
IV. Budget for 2004-2007
All accounting practices were on a cash bases and all audits approved by the WBU Finance Committee. A total of $33,387 interest was earned and pro rated over the budget from 2004-2007. The budget was revised due to the campaign for the permanent office and all income and expenditures accounted for. Finance policies and procedures must be reviewed to reflect the benefits of having a permanent office, such as changing the currency for WBU business transactions from the US dollar to the Canadian dollar. The vast majority of funds from the New York accounts have been transferred to the Toronto Office as of March 31, 2008. All three accounts in New York will be closed as soon as possible after the Seventh General Assemble. There will be no transition period for the continuation of the fiscal side of WBU’s business since this transition was strategically planned before hand and is presently in place.
V. Budget 2009-2013

This will be discussed by Penny Hartin and the newly elected President at the time of the meeting for new Officers.
VI. Scholarships

Scholarships and grants totaled $8,385 from 2004-2007. The Treasurer and CEO, Penny Hartin has developed a revision of the application and award process for all scholarships and grants, in hopes of a better use of these funds. Both administrative guidelines and marketing strategies have been suggested, as requested by the Officers meeting in London 2007. Please see the WBU Web Site for details. A general mailing will be done both electronically and in print in order to inform all potential candidates and the WBU new Executive Committee.
VIII. Conclusion
It has been my honor to serve WBU as Treasurer during these very important three and one half years. The accomplishments, detailed in the Presidential report, have placed WBU in a new and important position in the international community serving individuals who are blind and partially sighted. In my upcoming retirement in 2009 I hope I can look back with honor on my promises to you all in my campaign speech in 2004 in Cape Town. Mainly the belief that budget development and reporting out of funds spent must be more transparent to all WBU membership permitting for greater accountability. Further, that the Treasurer’s report must be in hard copy Braille, and sent out in advance of all appropriate meetings.  I would add to this last promise that it is still a work in progress given Braille formatting and reading experience of Braille Excel files. I am delighted that Penny Hartin has reformatted the budget information making it more easily accessible in Braille and print. May these efforts also hold true for our many partially sighted members. But finally I look forward in my retirement to see a vibrant growing WBU, both fiscally and programmatically, truly making positive impact for all blind people around the world and taking your rightful place as the voice of the blind that makes the difference. Thank you for allowing me to share, in a very small way, in your future.
Respectfully Submitted

Susan Jay Spungin Ed.D
World Blind Union Treasurer
2004-2007
