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Notes to proposed budget 2009 – 2012

The following comments and notes are intended to explain assumptions made within the preparation of the proposed budget for 2009 – 2012 for consideration and approval by the 7th General Assembly.

1. The proposed budget assumes approval of the revised membership fees structure as proposed to the General Assembly and revenue and expenditure estimates are based on these new fees.

2. Projected dues revenue reflects a phase-in period to allow members to transition to their new dues level within three years.

3. Allowance is made for some relief of dues in cases of significant hardship.

4. Office support calls for current pledges to continue at their present level for the full five year pledging period. Those who have so generously pledged support for the office over five years will be invited to extend their support for a further three years as we transition to the new dues structure and are able to introduce new revenue generation programs. We understand that not all organisations will be able to do this, however, expect with the addition of two platinum members about to join, we can budget for $150,000.

5. Revenues assume the introduction of a resource generation program with very modest returns anticipated in the first year or two until a program is established.

6. Expenditures assume Officers and Executive meetings occurring at the same frequency as in the past.

7. An amount of $50,000 per year has been allocated to project / working group expenses. No specific committee or working groups have been identified: rather these will be determined by the Officers following the development of the Strategic Plan and the groups needed to carry out the strategies and initiatives identified within the plan. It should be noted that an additional $30,000 per year has been allocated to this work, for which only $20,000 was budgeted in the past. Thus in total, $200,000 has been budgeted to support the work of the WBU projects and working groups over the quadrennium, compared to $80,000 in the past.

8. An amount of $75,000 per year has been set aside to engage a grant / project Officer to support the work of the WBU. The exact role would be determined within the Strategic Planning process.

9. Office expenses reflect a modest year over year increase.  It should be noted that the WBU office now incorporates all financial management and administrative functions of the WBU including maintenance of the membership list, translations, website, production and distribution of materials on behalf of the membership.

10. The Unrestricted Net Assets reflects the overall health of the WBU. While there is some fluctuation in this level during the four year period, it is maintained at a reasonable level throughout the period, not dropping below $100,000 at any time during the quadrennium.

11. It is understood that this proposed budget reflects the assumptions noted above based on our best ability to project revenues and expenditures at this time. It is also a balance of utilizing the revenues that we can generate from membership dues, member sponsorships and fundraising efforts to provide the best service possible to our members and for the benefit of blind and partially sighted persons throughout the world who we represent. It will also be critically important to monitor the budget and these assumptions rigorously throughout the term in order to make adjustments as circumstances require.
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