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The World Blind Union – Changing what it means to be blind: Taking our place in the world

Introduction

This Quadrennial Report is intended to consolidate and report on the key priorities and initiatives undertaken by the World Blind Union and its members during this 2005 – 2008 quadrennial period. It will reflect the achievement of the strategic objectives as established in the 2005 – 2008 Strategic Plan, and will highlight the work of the six Regions and the Committees and working groups in carrying out the Mission of the World Blind Union.

The Quadrennial Report will not replace the detailed reports provided by the WBU Officers, Regional Presidents and Chairs of Committee and Working Groups, such reports to be available on the WBU website and to form part of the record of the 7th General Assembly. Rather, the Quadrennial Report will provide the summary documentation of the period for attendees at the 7th General Assembly and will provide a public record of WBU initiatives and achievements over the four year period and as such will be made available on the WBU website and will support WBU communications and marketing initiatives. While this report tries to capture in summary form the key priorities and achievements of the quadrennium, it should not be considered as a complete compilation of activities and programs undertaken by our committees, working groups or regions. It reflects the content of the material provided to the office for inclusion in the report and also reflects the editorial style and content selected by the editor. This is a first attempt at consolidating information from across the Union into one consolidated report and we hope that our members will find it useful and interesting.

Edited by: Penny Hartin, CEO, World Blind Union

President’s reflections

It has been a good four years for the WBU and it has been a privilege to be President during this time. The work we have performed is given in detail in this quadrennial report and my intention here is only to touch on some milestones and to say something of the evolving potential of the WBU.

Strategic plan

When I announced my candidacy for President, I pledged that our programme of work would be guided by a strategic plan. How we have fared in pursuing our eight chosen objectives is set out in this report, but what I would say additionally is that having such a plan imposes discipline and accountability. It also provides continuity as we manage the transition from one presidency to the next. The most immediate gain has been the establishment of a permanent office in Toronto, followed by the appointment of a CEO in the person of Dr Penny Hartin. This project has transformed the operations of the WBU, both in terms of the efficiency of our administration and the quality of our communications.

A community of shared interests

At the international level our association with agencies and organizations active in our field of work has in the past mainly taken the form of bilateral relationships. During this quadrennium we restructured our Development Committee to include all of our development partners, thereby establishing a forum for joint planning and the mutual strengthening of programmes. But also in our bilateral relationships we have moved beyond statements of common intent to engage in joint action, as will be illustrated in at least three instances further on in these notes. In creating a collaborative ethos, we are building a community of shared interests to the benefit of all partners and of blind people themselves.

Extending our worldwide constituency

Although persons with low vision outnumber blind persons by well over three to one, they have been underrepresented in the ranks of the WBU. As a consequence the issues of low vision have received scant attention. Drawing on the knowledge of professionals and the ideas of partially sighted people, our Working Group on Low Vision has produced some very practical recommendations, while re-emphasizing in our thinking the importance of the WBU being truly representative of its broader constituency.

The UN Convention

On 3 May 2008 the UN Convention on the Rights of Persons with Disabilities came into force as a binding instrument in international law. The event was triggered by the ratification of the Convention by a twentieth country one month before. On 12 May I was a co-moderator at the “coming into force celebration” in New York, which was for me the culmination of my work at the UN on behalf of the WBU. The CRPD, as the Convention has become known, bears the imprint of the WBU in many places and several articles of particular concern to us, such as those on accessibility, information, rehabilitation, and education, came out well. The CRPD will be a primary focus of WBU activities in the years ahead and hopefully its “progressive realization” will assist us in our mission of changing what it means to be blind.

Two campaigns

I am enthusiastic about two global campaigns launched during the period under review. In the EFA-VI initiative, we are partnering ICEVI in its efforts to achieve Education For All Visually Impaired Children, 90 percent of whom are not yet at school in developing countries. In the Right to Read Campaign, we are hoping to convert a potentially adversarial relationship with WIPO and the IPA into a collaborative approach that will end the “book famine”, which deprives us of access to 95 percent of published materials. This is the WBU in action and a successful outcome to these campaigns will have a major impact in the lives of blind and partially sighted persons everywhere.

Listening to the children

A note on the Congress jointly organized by our Children’s Committee and our generous colleagues at ONCE. At this event 21 children from all of our six regions will be bringing messages of hope and expectation which it will be our task to translate into Assembly resolutions and subsequent action. May the dreams of our children become the reality of the next generation!

Two moments in history

In 2009 we celebrate the Bicentenary of the birth of Louis Braille, our greatest benefactor. Commemorative events will be staged in many countries around the world, while some will also take the opportunity to address anew the issues of literacy and the availability of Braille. The ambitious programme planned for France will at once be solemn and festive in tone, signifying both our gratitude and joy at the indispensable gift of Braille. Next year also marks the 25th anniversary of the founding of the WBU. I was present in Riyadh at the historical moment when the merger of the World Council for the Welfare of the Blind and the International Federation of the Blind gave to blind and partially sighted people their united voice, as embodied in the WBU. Planning for these celebrations took place during the current term and the General Assembly in Geneva will itself be a festive occasion marked by special publications, presentations, and exhibits.

Expressions of gratitude

In the main body of this report, we elaborate our sponsorships programme and acknowledge the generous support that has in the current term taken the WBU to a new level of efficacy. Here I wish to acknowledge those organizations without whose support a WBU Presidency based in South Africa would not have been possible. Sightsavers International and CBM have provided ongoing support throughout the past four years, while other contributions at the beginning of my term of office set a solid foundation. Such contributions came from the SA National Council for the Blind, the company bhpBilliton, Abilis, and Perkins. There were also gestures of goodwill from many quarters, among which I do wish to mention the RNIB. I also thank my personal assistant, Val Pond, for many years of loyal service, and Philip Bam and the League of Friends of the Blind in Cape Town for the indispensable support given to me in my travels and international commitments. Finally, I thank the members of the WBU who elected me to President: It has been the most rewarding experience of my professional life.

William Rowland

Strategic plan

At the beginning of this quadrennium, the WBU Officers along with key resource persons undertook a Strategic Planning exercise in order to determine the key priorities on which to focus its work during the four year term. With the generous support of Sightsavers International, a facilitator was engaged to facilitate the process for us. This included defining our Vision, our Purpose and eight strategic initiatives that served as the guide for our work.

Our vision

A community where people who are blind or partially sighted can participate on an equal basis in all aspects of social, economic, political and cultural life.

Our purpose

We are a worldwide movement of blind and partially sighted people acting on our own behalf to:

· Eliminate prejudice;

· Promote belief in the proven abilities of blind and partially sighted people; and

· Achieve full participation and equality in society.

Strategic initiatives

1. Establish a WBU permanent office

2. Capacity building and organizational development

3. Advancing governance and democracy within the WBU

4. Generating and managing financial resources

5. Developing and implementing internal and external communications

6. Developing and implementing advocacy and lobbying strategies

7. Achieving a world accessible to blind people

8. Planning of Seventh General Assembly

These strategic Initiatives were operationalized through the development of specific action plans and performance indicators and monitored on a regular basis by the Executive and Officers, under the leadership of 1st Vice President Maryanne Diamond. Care was taken to reflect all Resolutions approved at the 6th General Assembly into the Operating Plan that was developed to document the strategies, actions and results. Moreover, achievement of these eight strategic initiatives formed the basis of the work done by the WBU Committees and Working Groups.

Clearly progress was made within each priority area, although some achieved better results than others. We had some excellent successes as well as some disappointments. We do believe that the development of a strategic plan has brought focus to our work and given us the ability to track our work throughout the term. It is an excellent foundation that we can now use to build on into the coming years.

In the next section of this report, we will highlight some of the key undertakings, achievements and challenges faced within each of the eight priority areas. We encourage you to reference the full reports provided by our Regions, Committees and working groups, for more detailed information about their work.

Report on the key undertakings and progress within each priority area

1.
Establish a WBU permanent office

A key resolution approved at the 6th General Assembly was the establishment of a permanent office for the World Blind Union that would assume responsibility for much of the administrative work which had been the responsibility of the WBU Secretary General and the Treasurer, that could serve as a central contact point for members, the public and partners and which supports the overall operations of the WBU. Following extensive research and planning, under the leadership of 1st Vice President Maryanne Diamond, and financially supported by Vision Australia and the Royal New Zealand Foundation of the Blind, a business plan was developed, presented to and approved by the WBU Executive in March of 2006. With start-up and sustaining pledges from several WBU members for a five year period, who participated in a sponsorship program developed and implemented by President William Rowland, the Officers were able to proceed with negotiating the location of the office and the recruitment of a CEO. The office, which is located in the CNIB Centre in Toronto, Canada, opened officially on October 31, 2006. Staff include a Chief Executive Officer, Dr. Penny Hartin, and an Administrative Assistant, Ms. Catherine Munoz-Smith, whose combined language abilities enable the office to function in the three official languages of the WBU.

Most of the key deliverables set out in the business plan for the office have been achieved. A careful transition plan developed by the Project team and supported strongly by the Treasurer and Secretary General resulted in an orderly transition of tasks and responsibilities. A membership database of all members has been established and is constantly updated. The collection of membership dues is now handled by the office and all funds held by the Treasurer’s office have now been transferred to the office and accounting and financial systems have been established for careful handling and monitoring of all funds. It is important to acknowledge the extensive and invaluable support provided by CNIB in the establishment of the office, in addition to providing a financial contribution, CNIB is providing free office space and furniture as well as access to its state of the art technology, expert financial management and accounting services and office support infrastructure. The World Blind Union has been registered as a not for profit corporation in Canada and has applied for status as a charity in Canada as well. 

It is also important to acknowledge the support provided by ONCE in supporting the WBU operations through its support of the Secretary General’s office over the past 20 years. In addition to supporting the Secretary General in the fulfilment of his responsibilities, ONCE also funded the various WBU publications, the website development and maintenance and all translation costs. The true value of these additional contributions is becoming ever more evident as the office assumes these responsibilities and their costs must be absorbed by the WBU budget.

One of the first tasks undertaken by the office was the development of the bi-monthly electronic bulletin which keeps members up to date on WBU events and provides a vehicle for valuable information sharing among members. This E-bulletin replaces the semi-annual newsletter and annual magazine produced by the Secretary General’s office up to the end of 2006. The WBU website has also now been transferred to the WBU office.

While sufficient funds were raised among WBU members to establish the office and to ensure its operations for the first few years, sufficient funds were not generated to enable hiring a Fund Development position, which had been a key recommendation within the business plan. There is a concern that additional resources and effort needs to be devoted to fundraising in order to ensure future sustainability of the office.

2.
Capacity building and organizational development

A number of initiatives were incorporated into this strategic initiative. They included: increasing our membership; developing an inventory of programs and resources available; ensuring capacity building programs were available to members, and in particular, to young blind women and girls; and strengthening the inclusion of persons with low vision within the WBU. There were some specific resolutions related to programs for blind women, such as microenterprise programs, leadership and scholarship funds, a number of which could not be undertaken due to lack of resources and difficulties that occurred within the Women’s Committee.

Membership

An analysis was done of countries that are members of the United Nations but not members of the World Blind Union and Regions have been making efforts to ensure that more work is done to assist non member countries to become members. 

During the term, the WBU has received a number of enquiries regarding membership. This has resulted in Myanmar being granted full national membership status. They had previously been considered a special member, but the establishment of an organization of the blind in Myanmar accorded them full national membership. Following the formal separation of Serbia and Montenegro, the Executive approved applications from each country for full national membership status. Significant efforts in Laos and East Timor have resulted in the formation of organizations of the blind in those two countries with the result that their membership applications will be considered by the Executive just prior to the General Assembly. Assuming the approval of Laos and East Timor as new national members, and when considering the 21 countries represented by National Grouped member the Caribbean Council for the Blind, our WBU’s membership includes 181 countries. The Executive approved one new International Member – Operation Eyesight from Canada, and one International member (Helen Keller International) withdrew their membership. There have also been a number of requests for Associate membership approved, and others pending.

During the next quadrennium, we will work towards clarification of the membership application process and the development of membership application materials that will be put on the WBU website.

Capacity development

The development of organizational capacity was a significant priority in this past term. Guidance and planning for that work was undertaken by the Development Committee, led by Gloria Peniza, WBU 2nd Vice-President. Moreover, the Development Committee was comprised of all Regional Presidents as well as leaders from WBU organizations involved in international development work. In this way, the Committee was able to gain a good understanding of Regional priorities and programs as well as those of our international development partners and hence encourage more coordination of effort.

The Development Committee elaborated four key initiatives during the term which informed the Union’s work, and will also serve as a foundation for our future development work. These included:

9. Elaboration of a Development Framework which set out the fundamental principles of WBU’s development program, the steps for change, the areas for change, specific areas for action and strategy for practice.

10. Elaboration of a Development Strategy that outlines the two main areas of intervention as a way to ensure maximal and optimal use of all available human, financial and technical resources – organizational capacity building and empowerment of individuals through their national organizations.

11. Elaboration of a regional report template to facilitate collecting, analyzing and measuring data presented by the Regions from a development perspective.

12. The development of a proposal to engage a Development coordinator who would provide much needed coordination to our development efforts. While considered important, the engagement of a Development Coordinator is wholly dependent on additional resources being available to support this initiative.

What follows are highlights of the capacity building work that has taken place within our Regions and member organizations during the four year period. We encourage the reader to refer to detailed regional and committee reports on the WBU website for more in-depth information about these initiatives. They reveal a wide range of programs and activities that deal with both organizational development and individual empowerment and which impact all age groups. What is also revealed is the significant contribution of WBU’s members involved in international development to that work, without whose considerable financial, technical and human resource support, not nearly so much would have been achieved. Organizations such as the WBU Institutional Development Program (IDP), Sightsavers International, ONCE International Department, NABP (Norway), DAB (Denmark), SRF (Sweden) Hilton/Perkins International Program, and CBMI through their commitment to international development work for blind and partially sighted persons, have enabled the development and implementation of programs that are making an enormous difference and which are serving as models of best practice. The WBU, at the international, Regional and National levels must acknowledge and appreciate the partnership that we have with members such as these that enable us to make progress towards our capacity development objectives.

a)
Organizational development

· EBU has established a Capacity-building Working Group to help ensure that blind and partially sighted persons from the 10 Central and Eastern European countries that have recently joined the European Union can fully benefit from this EU membership.

· EBU hosted a Development conference in 2006, in partnership with ONCE. The conference was attended by about 120 participants from 40 countries. The conference conclusions and declaration were shared with the WBU Development committee to help inform its work.

· The EBU developed a number of tools for its members regarding the UN convention and other pertinent issues and was very active in monitoring and providing input to developments within the European Union.

· Through its 15 active Commissions, the EBU is involved in a large number of capacity and membership development initiatives.

· The WBU Institutional Development Program hosted the 4th IDP Africa Forum in 2007, bringing together some 310 persons from 37 countries across Africa as well as non African countries attracted participants from the vision impairment sector including organizations of and for the blind, university Development and Disability facilities, Government ministries of Education and Social welfare and others. The WBU IDP Africa Forum was also the launching pad for the EFA-VI campaign in Africa, and the global launch of the Sightsavers Dolphin Pen low cost screen reader.

· In 2005 the WBU IDP program conducted a six week Senior management Institute for 20 Senior Executives and Board members from Ethiopia, Ghana, Kenya, Malawi, South Africa, Tanzania and Zimbabwe. This comprehensive management training course covered topics such as NGO governance, financial management, program development, communications and fundraising as well as a week-long internship with VI agencies in South Africa.

· The WBU IDP program continued its training program with its national development partners as well as retraining for those who had previously participated in the program. An important element of the IDP training program was the development and launch of the IDP Africa Training Consultants Team which has consultant trainers in West, East and Southern Africa to support the IDP training programs.

· Through the assistance of CNIB in Canada, an HIV/AIDS Awareness and Training Program was established and implemented in six African countries. The goal of the project was to decrease the incidence of HIV/AIDS among blind and visually impaired Africans by facilitating their participation in mainstream education and control programs. 119 blind and partially sighted persons were trained as Peer Educators and over 4000 persons received grassroots training. A training model, together with resources for trainers and mainstream services providers were developed in English and French and in accessible formats. With renewed funding, this project is being extended to 12 additional countries during the next three years.

· The Caribbean Council for the Blind has established a “train the trainer” program wherein their specialized rehabilitation specialists work with staff of mainstream agencies to provide them with some basic training to enable them to work more effectively with blind and partially sighted persons.

· A fund raising workshop was held for the Southeast sub region of the WBU AP Region in Malaysia in 2006.

· Following the devastating Tsunami in 2004, the WBU AP Region coordinated aid from donors to blindness organizations in Indonesia, Thailand and Sri Lanka.

· With the assistance of a member from Australia, a website was established to facilitate a “used equipment exchange” project within the WBU Asia Pacific Region.

· A DAB sponsored capacity building program in Laos, Mongolia and Papua New Guinea has included a number of training workshops, women’s forums and other important capacity building initiatives

· Capacity building projects supported by DAB in Laos, Mongolia and Papua New Guinea as well as NABP in Lao, Cambodia and Timor Leste has resulted in strengthened organizations in those countries including two non member countries that are now equipped to join the WBU.

· In Japan an ICT program is run on an annual basis for blind and partially sighted persons form developing countries. Blind persons are not only trained on adapted technology but also provided with equipment enabling them to maintain their skills when they return home.

· A seminar for producers and distributers of technical aids in Latin America was held in Mexico City in 2007 in order to improve the availability and reduce costs of specialized technical aids.

· The Asian Blind Union organized leadership training seminars in Bishkek, Kyrgyzstan for four Central Asian countries, in Nepal, and in Tashkent for Central Asian countries. Approximately 47 blind and partially sighted men and women took part in these three programs.

· ABU organized a training course in the Repair and Maintenance of Perkins Braillers and Index Printers was held in New Delhi in 2005. 17 representatives from 14 countries participated.

· A Low Vision Training Workshop was conducted in New Delhi in 2006 the workshop was attended by 21 representatives (11 male, 10 female) from 6 South Asian countries.

· Seminars and workshops focusing on inclusive education were held in Central Asia and the Middle East.

· Training programs for Orientation and mobility instructors were held in Bahrain for female trainers as well as in Jordan and Pakistan. Training was also provided for rehabilitation teachers in Turkmenistan and Tajikistan.

· With the aim of strengthening its national member organizations, AFUB conducted leadership and advocacy training seminars for 15 member organizations with support from NABP and WBU/IDP. A total of 300 individuals were trained who now comprise a pool of trained leaders within the continent who will be able to guide and steer their organizations to improved effectiveness within the Region.

· In order to assist its organizations to become more self-reliant, AFUB< through its Solidarity Trust Fund and with the help of NABP, supported income generation projects in four countries.

b)
Individual capacity development

· The EBU conducted an Equality and Diversity Forum that preceded its General Assembly in 2007 and brought together youth, women and the elderly blind. The Forum provided opportunities for the separate groups to discuss their unique issues but also incorporated linking opportunities for mutual sharing.

· Massage seminars were held in Japan and China in the WU AP Region

· Through a special Red Social program sponsored by ONCE, training in the use of computers has been provided to a large number of blind persons living in Latin America.

· An employment cooperation project was developed in Argentina and shared with neighbouring Latin American countries.

· The Chair, ABU Committee on Advocacy and Human Rights prepared a Manual on Advocacy which has been made available in English, Arabic and Russian.

· Three Advocacy Workshops were organized by the concerned Committee, each of three days’ duration during 2005. These were conducted at Karachi for South Asia, at Yemen for Middle East countries and at Tashkent for Central Asian countries. 59 representatives (38 male, 21 female) from 19 countries attended these workshops.

· In order to advance literacy and access to education for blind and partially sighted Africans, AFUB distributed 60 Perkins Braillers, 300 reams of Braille paper and 100 white canes to it members.

· The WBU Development Committee also donated close to 2000 Braille slates to blind persons through their national organizations in 10 countries.

· The WBU scholarship programs have been updated with revised guidelines, and application forms which have been translated in the three WBU languages and posted on the WBU website for easy access by our members.

c)
Employment

· The Employment Committee developed an updated Policy on Employment of Persons who are blind or partially sighted as well as a Position Statement on employment for wide use among our members.

· The Employment committee also developed and began implementation of a template to gather information that could be used for an employment best practices clearinghouse or resource; information gathered included such parameters as: national education (training) opportunities; public and government sponsored employment and training programs; and technology strategies that encourage greater employment opportunities.

· ABU organized two Seminars on Career Opportunities for the Blind during 2006. The first of these was held in Amman, Jordan for Middle East Countries. It was attended by 30 representatives—10 male, 20 female from 9 countries. The second Seminar took place in Tashkent for Central Asian countries. The Seminar had 22 participants—8 female, 14 male from the four Central Asian countries. 

· ABU conducted a 3-day Orientation Programme for Personnel Engaged in Placement of the Blind in the ABU Region in New Delhi in 2007. 24 representatives (19 male and 5 female) from 17 countries attended the Programme.

· EBU has incorporated a section on their website providing details of 75 jobs held by blind persons.

d)
Children

· A major initiative of the Children’s Committee, and sponsored by ONCE, a Children’s Congress is planned for the end of June 2008. Entitled “Listening to the Children”, the Congress brings together 24 children from all of WBU’s six regions to discuss issues important to them in the areas of family, education and relating to peers. Conclusions and recommendations from the Congress will be brought to the General Assembly in August.

· In collaboration with ICEVI, the global campaign on the education of all visually impaired children (EFA-VI) was launched. The campaign focuses on improving access to education for blind and partially sighted children in the developing world. The implementation of this campaign is well underway with several countries now actively involved and showing excellent results.

· A number of workshops and seminars were undertaken by the Asian Blind Union Children’s committee to improve educational services for blind children. These included: A five day workshop on low vision for professionals working in South Asian countries; a five day workshop on education for in-service teachers in Central Asian countries; a conference on education attended by UNESCO and government ministries held in Jordan.

· During 2006, the ABU Children’s Committee of ABU concluded a research project titled “Comparative Study of the Learning Achievements of the Visually Impaired Persons Studying in Both Special as well as in Inclusive Settings” and finalized its report on the same. The project was conducted in three countries - India, Nepal and Jordan. 

e)
Youth

· The Youth committee established an email group, building on one already established by the EBU Youth committee, the group providing opportunities for networking and information sharing among blind and partially sighted youth.

· A Youth in Action training seminar is planned for blind and partially sighted youth in Europe at the end of June.

· The ABU conducted 3 Youth Conferences during 2006. The first of these was convened under the auspices of the ABU Youth Committee in Dushanbe in Tajikistan. 16 representatives from the four Central Asian countries participated. The second conference attended by 24 participants from six South Asian countries, was held in Kathmandu, Nepal. A three-day Youth Conference for the Middle East was organized in collaboration with Al-Noor Association for the Blind, Oman. The event was attended by about 30 participants and their guides from 10 countries of the Middle East. 

· In 2006, Sri Lanka Federation of the Visually Handicapped organized two-day Youth Meet which was attended by blind representatives from all over the country.

· A capacity building seminar for youth was held in Prague and an international summer camp hosted by the Polish Association of the Blind.

· A Knowledge on Democracy and Development project targeted at blind and partially sighted youth was conducted by AFUB with the assistance of SRF. The project aimed to build on the capacity of visually impaired youth to actively participate in the activities of their parent organizations and in wider society as well as empowering them to advocate for their own rights. The project was carried out through phased workshops and apprenticeships, initially Southern African countries and then expanded to Eastern African countries.

· An Africa Visually Impaired Youth Empowerment Project, supported by Sightsavers International, which is being implemented in six countries, is intended to establish and strengthen national youth committees for active participation of blind and partially sighted youth in programs of AFUB member organizations and mainstream community organizations. 120 young women and men have been trained in such areas as: organizational development, planning, gender mainstreaming, effective leadership, conflict management, report writing, effective communication, blindness prevention and rehabilitation.

f)
Women

· With assistance from SRF, AFUB designed and implemented a capacity building program for blind and partially sighted women in 9 African countries to provide women leaders with skills in such areas as: leadership, organizational development, advocacy, entrepreneurship and networking.

· A project supported by DAB focused on enhancing the capacity of blind and partially sighted women to effectively participate in the affairs of the African Decade of Disabled Persons. Training was conducted in four countries with 80 blind and partially sighted women participating.

· A three-month training course for newly blinded ladies was run in Kyrgyzstan with funding from ABU. 10 newly blinded ladies attended the programme conducted by the Kyrgyz Association of the Blind.

· During 2006 and 2007, ABU provided support to concerned affiliates for running computer-literacy related activities for blind women in their respective countries. Thus, computer-training courses for blind women were conducted during the period in Kyrgyzstan, Uzbekistan, Afghanistan, Syria and Yemen.

· ABU Women’s Committee organized a Women’s Meet at the time of the Youth Conference in Oman held in 2006. 13 blind ladies from the sub-region took part.

· A Women‘s Seminar was organized by Tajik Association of the blind with ABU funding in 2006 which was attended by 22 women.

g)
Low vision

· Significant efforts were exerted to address the priority of involving more persons with low vision within the WBU itself and to ensure that issues facing persons with low vision were being considered and addressed by the WBU. This was done principally through the engagement and recruitment of talented persons having low vision as well as skilled and interested resource persons to support their work.

· In order to raise awareness about issues facing persons with low vision within the WBU itself, a half day workshop was conducted for members of the Executive at their March 2007 meeting.

· A toolkit on low vision was developed and shared with members in order to assist them with planning events and activities to commemorate World Sight Day in 2006, whose theme that year was low vision, a theme chosen at the urging of the Low Vision Working Group.

· The Low vision working group, in collaboration with the Uganda National Association of the Blind (UNAB) coordinated an event to demonstrate consumer interest and demand for low vision services.

· The Low Vision working group developed and published guidelines on making PowerPoint presentations more accessible to persons who are blind or have low vision. These guidelines were developed at the request of IFLA and have been widely shared with partners and are the subject of international presentations.

· In order to reflect more inclusion of persons with low vision within the WBU itself, efforts were made to ensure low vision representation on most committees and working groups although clearly persons with low vision remain significantly under represented within the WBU structures. In addition, the constitution was closely examined and amendments proposed to ensure the inclusion of persons with low vision or partial sight within all aspects of the constitution.

· In order to further advance progress for persons with low vision and to ensure that their needs are addressed throughout the WBU and its regions, the working group has recommended a process for more regional engagement in the next quadrennial term.

h)
The elderly blind

· While no specific committee or working group dealing with the issues of the elderly blind was put in place, a network was established to study the issues facing elderly blind persons and how the WBU might address these.

· The network concluded that while demographic trends point to a significant increase in the elderly blind within the coming years, this is not being recognized by governments, nor by organizations of and for the blind at any level (local, national, regional or international)

· The Elderly blind network believes that traditional models of care and rehabilitation are not appropriate in addressing the needs of older people, most of whom lose their vision later in life. Rather, more attention needs to be focused on the issues of social isolation, memory training as well as programs to improve balance and fitness in order to reduce falls.

· The network recommends that WBU establish and support an expert group to: continue to monitor demographic trends; identify local differences that might impact models of service; build a better understanding of the impact of vision loss on the elderly as well as the impact of aging on those who are blind or partially sighted; and work collaboratively with other international NGO’s to encourage the development of international and regional programs.

· ULAC has conducted a survey on the needs of the elderly blind in its 19 countries in order to ensure that the Region can better respond to the needs of this population.

3.
Advancing governance and democracy within 
the WBU

The Officers and Executive considered it crucial that processes be established to strengthen governance within the WBU. This included reviewing, and updating policies and procedures and developing others where appropriate and ensuring that resolutions adopted at the General Assembly were addressed and monitored. This also included our ability to respond to emerging issues as they arose.

It can be said that the Strategic Planning process itself has helped to strengthen governance within the WBU. The commitment to specific outcomes, actions, performance measures and targets has strengthened accountability within the organization. All Resolutions passed at the 6th General Assembly were incorporated into the operating Plan that was developed to support the Strategic Plan and reviewed on a semiannual basis. Consequently the vast majority of resolutions passed were successfully implemented, with the exception of a small number that would have required human or financial resources not available during this term.

A thorough review was conducted of all policy papers developed in previous terms. These were categorized into internal policies and procedures and external position statements and resource papers. Papers were compiled into a Policy manual available in print and on CD and will eventually be made available on the WBU website. Further work needs to be done to carefully analyze these papers, as several were written some time ago, in order to validate and update the information. Some additional policy papers were developed, including a procedure on subsidies, guidelines for sponsorship to the General Assembly and a Harassment Policy, and other papers will be developed to respond to our needs.

Some of our Regions have also worked on governance and democracy issues in order to strengthen the capacity of their Regional Unions. For example, during the term, the AFUB Board of Officers underwent various training sessions in skills such as: strategic planning, logical framework analysis, visioning and missioning, communications, policy formulation and networking.

4.
Generating and managing financial resources

A significant priority in this term focused on generating financial resources to support the organization. This included securing support to establish and maintain the WBU office, reducing the number of non financial members and developing strategies to support increased resource generation from both internal and external sources.

With the generous support of about twenty of WBU’s member organizations, who pledged support for up to five years, sufficient funds were raised to open the WBU office and sustain it during its first few years of operation.

The implementation of an amnesty program, advocated by WBU President William Rowland, that forgave prior years’ unpaid dues for members that paid for 2006 and 2007 has enabled a large number of our members to regain their financial status with the WBU. This was intended as a one time amnesty and was well received by members a large number of whom made a significant effort to regain their financial status with the WBU. Moreover, in order to address some inequities and inconsistencies in the present membership dues structure, a Membership dues structure review working group was established to extensively examine the present dues system and make recommendations for changes. The recommendations will provide more consistent, transparent and equitable handling of dues and also presents the potential to generate significantly more revenue to the organization from membership dues.

While the business plan for the establishment of the office called for the engagement of a fund development position, understanding that such a resource would be necessary for the long term sustainability of the office as well as to enable the WBU to strengthen and grow to its potential, insufficient funds were raised to allow for this. The engagement of a fundraising resource must remain a priority of the WBU however in order to ensure sustainability of its operations.

Despite the lack of a dedicated fundraising resource, some progress was made to ultimately strengthen our fundraising ability. A Case Statement was developed to support donation requests to potential donors. In addition, though the sponsorship of RNIB, an experienced international fundraising consultant was engaged to lead a workshop for the Officers and Executive in October 2007. This workshop, which was followed by a one day session devoted to Branding held just prior to the WBU Officers meeting in February 2008, provided clarity and direction to future fundraising opportunities for the WBU. An immediate priority of the new Officers, when they assume their role, will be to translate the outcomes of these two planning days into a fundraising strategy for implementation in the next quadrennium. Once designation as a registered charity has been received, the WBU will also be positioned more strongly to seek out donations from external bodies which often demand such designation in order to grant donations.

5.
Developing and implementing internal and external communications

Improving our capacity to communicate with members, other partners and the general public is considered essential to ensuring that the WBU can serve its members effectively and be recognized as speaking on behalf of blind and partially sighted persons at the international. To advance this objective, desirable outcomes included: updating the membership list; the development of a communications strategy; improvements to the website, development of publications; increasing the availability of materials in our three official languages; and developing plans to commemorate the 200th anniversary of the birth of Louis Braille as well as the 25th anniversary of the WBU.

Up until the establishment of the WBU Office, communications with our members, production of internal and external publications and hosting of the website were handled by the Secretary General’s office in Spain. This included the production of the semi annual WBU newsletter for members and the annual Magazine which was distributed to a wider external audience as well. In addition, the Secretary General, as Chair of the Communications Committee developed a Communications strategy which sets out a number of initiatives to improve our communications internally and externally.

Following the opening of the office, the coordination and implementation of many of these communications tasks have been transferred to the office. A bi-monthly Electronic bulletin was established and is developed and distributed by the office to all members and other interested parties in all three languages. It is also available on the WBU website. While it had been intended to transfer the WBU website to the office in September of 2007, this was delayed until March 2008 due to technical incompatibilities of the ONCE and CNIB servers which use different technology platforms. Prior to moving the site, ONCE had updated the appearance of the site and had transferred some of the documents from the old site to the newly developed one. Now that the site is fully operational in Toronto, the office is working on updating it. As a primary tool and resource for our members and others seeking information, the website will continue to receive a lot of priority and attention, particularly once the General Assembly is over and more time is available.

In addition to our initiatives at the international level to facilitate communications and information exchange among members, several of our WBU Regions also have Regional communications activities to enhance communications and networking within their regions and to inform their colleagues around the world of Regional issues and priorities. These include websites established by EBU and AFUB and regular newsletters issued by several of our Regions.

One resolution approved at the 6th General Assembly called for the publication of a history of the WBU to mark our 25th anniversary in 2009. Under the coordination and editorship of Sir John Wall, each of the six Presidents that have served since WBU’s establishment, as well as Pedro Zurita, who served as Secretary General for 12 years, wrote a chapter reflecting on their term in office. The book, entitled: “World Blind Union – changing What it Means to be Blind: Reflections on our First 25 Years” is being produced with the generous support of RNIB and will be launched at the General Assembly.

The celebration of the 200th anniversary of the birth of Louis Braille to take place in 2009 will also provide an important opportunity for WBU and our members to highlight the significance of Braille to education, literacy, employment and full and meaningful participation of blind persons around the world. In France, a coordinating committee (CINAL) of which WBU is a member, has planned a number of special events to highlight this significant anniversary, Beginning on January 4th, 2009, the actual birthdate of Louis Braille, three major events are planned to raise awareness about the importance of Braille, to share expertise and knowledge and to plan for the future. A number of our member countries, notably India, Canada, the United Kingdom and Brazil have also planned a number of initiatives and activities to celebrate this important occasion.

6.
Developing and implementing advocacy and lobbying strategies

The most significant priority among our advocacy and lobbying efforts related to WBU’s participation in the development of the UN Convention on the Rights of Persons with Disabilities (CRPD) and to ensure that the CRPD would incorporate and the reflect the unique needs and priorities of blind and partially sighted persons. Other initiatives related to advocacy on behalf of blind children and our involvement with relevant UN agencies.

A major commitment of time and resources was devoted, through the United Nations Working Group to ensure WBU’s active participation and input in the development of the CRPD. We consider our involvement to have been highly successful. The Convention, which took five years to develop, was adopted by the United Nations General Assembly on December 13, 2006 and came into force on May 3, 2008. Under the hard working leadership of WBU Past President Kicki Nordstrom, the UN Working Group worked tirelessly to ensure that the CRPD would effectively address the needs of blind and partially sighted persons. And the majority of issues that had been reflected in resolutions from the 6th General Assembly have been reflected in the CRPD, in whole or in part. In particular, the CRPD does provide recognition of Braille, the special education needs of blind and partially sighted children, the need for accessible information, the need for special technology, while also addressing the need for rehabilitation and habilitation, equal rights, protection from abuse, access to employment and a range of other provisions that will ensure greater equality and human rights for all persons with disabilities including those who are blind or partially sighted.

Other highlights of our advocacy efforts include the following:

· WBU continued its active participation in the International Disability Alliance (IDA) which formed the core group of the International Disability Caucus in the elaboration of the CRPD. IDA continues to liaise with a number of UN agencies and has recognized status at the international level as being the primary body representing issues related to disability at the global level. Within IDA, however, it is clear that the unique disability organizations, such as the WBU, are the ones to speak on behalf of the needs of that specific disability group. WBU President, William Rowland, will be Chairing IDA for the next year beginning in June.

· Participation in the UNESCO Flagship on Education for All disabled children – it is evident that the EFA-VI Campaign undertaken by ICEVI is a model of success for the achievement of the Education for All objectives and is well ahead of what is being done in other areas.

· The WBU is active in two primary areas within the World Health Organization (WHO). We are involved in two initiatives of the Disability and Rehabilitation (DAR) Program – a revision of Guidelines on Community Based Rehabilitation and the elaboration for a World Disability Report to be released by the WHO later this year. WBU members also actively promote the Vision 2020 Program in partnership with IAPB. Moreover, the WBU and our members have strongly supported initiatives to raise the priority of Prevention of Blindness within the World Health Assembly.

· We continue to be active members of the Panel of Experts to monitor the implementation on the Standard Rules for the Equalization of Opportunities for Persons with Disabilities.

· WBU plays an active role in the World Bank Global Program on Disability and Development (GPDD), and while that program has struggled during the term, our representation has remained strong so that we will be poised for involvement as the program evolves.

· Work has also been undertaken with the Offices of the High Commissioner for Human Rights around accessibility issues. 

· Through hard work of the Children’s Committee under the leadership from June Waugh, Children’s Committee Chair, important advances were made with UNICEF to recognize the special needs of children with disabilities. Indeed, the Chair of our WBU Children’s committee chaired the UNICEF NGO Committee working group on disability, and coordinated a major presentation at the United Nations in December of 2007, which highlighted in particular the work of WBU and ICEVI.

· The WBU has also advocated on behalf of individuals who are unjustly imprisoned as well as groups of blind persons whose rights were being denied. This included letters to the Mongolian and Korean governments related to issues in those countries as well as to regulatory bodies in the United Kingdom and Canada related to approval of sight saving drugs. The majority of our advocacy efforts have met with favorable results.

· Within Africa, the implementation of a Disability & Human Rights Project whose goal was to establish a network of visually impaired human rights advocates in Africa. 18 persons from six countries benefited from the initial phase of training. In a second phase of the project, the focus is on disability rights monitoring in two African Countries. Two reports (Kenya and Cameroon) have been compiled and are available, documenting individual and systemic cases of rights violations.

7.
Achieving a world accessible to blind people

This priority area incorporated objectives dealing both with accessible technology and accessible information as well as the continued development of Braille.

Two working groups undertook the responsibility of advancing WBU’s objectives in these areas: a working group on Technology, and a Working Group on Copyright and the Right to Read. The work on Braille was continued by the World Braille Council.

It is fair to say that not as much was achieved in the area of technology during this past term. The original Technology Committee was disbanded and replaced by newly constructed Technology Working Group in 2007. Work in support or accessible technology has included the following:

· Formulating a recommendation that WBU support inclusive design in the development of products while still encouraging the development of innovative assistive technologies that can later be incorporated into mainstream design

· Initiatives to influence the “one laptop per child project”

· Developing user requirements for internet delivery of talking books

· Developing initiatives to improve access to technology in developing countries

· Development of a new standard for marking credit cards for identification by blind persons.

· Interventions at the national and international level concerning dangers posed to blind persons by silent cars.

The Copyright and Right to Read Working Group liaised closely with the DAISY Consortium, the International Federation of Library Association Libraries for the Blind Section, the World Intellectual Property Organization (WIPO and the International Publishers Association (IPA). Their goal was to increase availability and timeliness of accessible material for blind persons around the world and to break down barriers to sharing accessible materials across country borders. The working group has made substantial progress in a number of important areas. These include:

· With the encouragement of several of our national and regional members, WIPO agreed to conduct a global survey on “Copyright Exceptions in favour of the Visually Impaired” with the survey being published in 2007. Using these survey results to support our case the Copyright and Right to Read Working group is pushing for clearer rules on copyright exceptions to allow accessible information to be sent from one country to another.

· Meetings with the International Publishers Association have resulted in a public commitment from them to work with the WBU to meet the challenge of accessibility for the blind and partially sighted. This advocacy work is undertaken in partnership with the DAISY Consortium and IFLA LBS and shows good promise.

· On April 23, 2008, in conjunction with UNESCO’s World Book Day, the WBU launched a global “Right to Read” Campaign to further support our copyright and accessibility negotiations.

In addition to the work done by the Copyright and Right to Read working group our liaison with the Universal Postal Union has continued. The WBU has a seat on the Consultative committee of the UPU and has been working to modernize the treaty related to postage free status of literature for the blind. Because literature for the blind comes in many formats these days, there is a need to modernize and clarify the definitions and to achieve more consistency in what is covered. Moreover thee is a concern that our present exemptions may be eroded or lost as countries privatize postal services. A proposal for modernizing and extending the postage free definitions has been developed for submission by the country of Luxembourg on WBU’s behalf to the UPU General Assembly in early August. And information was provided to our member organizations asking for their support to encourage their governments to support this proposal.

While significant progress has been made in raising accessibility and copyright issues and there appears to be a will among the international bodies with whom we are working to help us address these issues, clearly we are n the early stages and this work must continue in order for us to achieve a real difference in accessibility of the written word.

8.
Planning of seventh General Assembly

Our objective was to develop processes and mechanisms to support the planning and implementation of a successful General Assembly in 2008 and that would also establish a planning framework that would be useful to the planning of future Assemblies.

A formal bid process was established and implemented to seek and evaluate bids for the Assembly. Once the location was awarded, joint committees were established to coordinate planning and close communications established with the local organizing committee. While the planning of this 8th General Assembly has had some challenges, a spirit of open communications and cooperation has helped to deal with these challenges.

A number of guidelines and processes have been developed and documented which have helped to clarify expectations and will aid in the planning of future Assemblies.

Our future priorities

While clearly it would not be appropriate to articulate all of the priorities of the WBU during the next term as many of these will be driven by the resolutions approved by the General Assembly as well as by the strategic planning process that will be undertaken by the new Officers early in the term, there are some priorities that will no doubt impact on our work in the new term. These include but are clearly not limited to the following:

· Development of a new Strategic Plan to reflect the work done in the past term, to build on that work and to articulate and implement some new initiatives that further our overall vision, mission and mandate

· Monitor the implementation of the CRPD at the National, regional and international level and to ensure our members have the tools and resources to facilitate that work.

· Strengthen our WBU membership program by developing clear membership application processes, providing support to our members and implementing a new membership dues structure and process if approved by the General Assembly.

· Developing and strengthening partnerships with our members, other international bodies.

· Developing and articulating clear messages about the WBU, who we are, our relevance and importance in order to strengthen our brand and raise awareness about the organization both internally and externally.

· Develop and implement a fund development program to generate both internal and external resources to support our work and strengthen the WBU and our members.
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ASIA PACIFIC (WBU-AP)
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LATIN AMERICA (ULAC)
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Children’s Committee: Ms. June Waugh

Development Committee: Ms. Gloria Peniza
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Communications Committee: Mr. Enrique Perez

Finance Committee: Dr. Susan Jay Spungin

Nominations Committee: Mr. Philip Bam

Credentials Committee: Mr. James Sanders
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Strategic Plan Process: Maryanne Diamond
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Louis Braille Memorial Working Group: Dr. William Rowland
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Resource Generation Working Group: Dr. William Rowland
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International Council for Education of People with Visual Impairment (ICEVI): William Rowland
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