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In this report I will talk about the process used to develop and monitor the strategic plan, report against the resolutions adopted at the 6th General Assembly and end with some observations and learning’s from the way we worked during this term.
Development and monitoring of the Strategic Plan
In February 2005 the WBU officers along with four resource people: Marc Maher, Geoff Gibbs, Chris Friend and John Heilbrunn met in Madrid over three days to develop a strategic plan for our work for the term. With generous support from Sightsavers International, Marilyn Doyle an established and recognised international facilitator supported us through the steps to achieve this. The plan we developed began by agreeing on: our vision (the kind of society we strive to achieve), our values (values we hold to be important about the way we go about our work), our purpose (the reason why WBU exists) and strategic objectives (broad statements we strive to achieve in the life of the plan). 
We agreed on eight strategic objectives:

1. Establish a WBU permanent office

2. Capacity building and organizational development

3. Advancing governance and democracy within the WBU

4. Generating and managing financial resources

5. Developing and implementing internal and external communications

6. Developing and implementing advocacy and lobbying strategies

7. Achieving a world accessible to blind people

8. Planning of Seventh General Assembly

Activities under each strategic objective were agreed upon including time frames and those responsible for leading the work for each. Specific initiatives and performance indicators were developed and a number of committees and working groups were established to advance the work. Achievements on all initiatives were monitored regularly and reported on at all Officers and Executive meetings. It was my responsibility to monitor and update the plan throughout the term.
In March 2007 this same group, facilitated by Marilyn Doyle came together to review the progress against the plan and determine the priorities for the remainder of the term.
Once our office was established in late 2006, with the assistance of Penny Hartin we separated the strategic plan into two distinct documents. The Strategic plan document contained our planning to the level of the eight strategic objectives. The work plan took each strategic objective and listed for each:  actions, who was responsible, which resolution it related to, date it was to be completed, the Key Performance Indicators and general comments. This document was updated prior to each officers and executive meeting and provided a great resource allowing us to track our progress and achievements over the term. 

The strategic plan covered a great deal more activity than the work which resulted from the resolutions adopted at the general assembly in Cape Town. The quadrennial report is an excellent resource taking each strategic objective and reporting the key activities of our work under each. I suggest that   you read that report   to appreciate the huge amount of work undertaken during the term.

Resolutions adopted at the 6th General Assembly

There were 34 Resolutions adopted by the general Assembly in Cape Town. These fell into 8 categories:
1. RESOLUTIONS ON ORGANISATIONAL Matters, 11
2. RESOLUTIONS ON COPYRIGHT AND ACCESS TO INFORMATION IN ALTERNATIVE FORMATS, 4
3. RESOLUTIONS ON GENDER EQUALITY AND EQUITY, 5
4. RESOLUTIONS ON THE RIGHTS AND PROTECTION OF BLIND AND PARTIALLY SIGHTED CHILDREN, 2
5. RESOLUTIONS ON UN ISSUES, 6
6. RESOLUTIONS ON INCLUSION OF ISSUES RELATED TO VISION IMPAIRED PERSONS INTO MAINSTREAM PROGRAMMES AND WORKSHOPS, 2
7. RESOLUTION ON LOW VISION ISSUES, 1
8. MISCELLANEOUS POLITICAL STATEMENTS, 3
Some resolutions were statements of WBU positions and dealt with in Cape Town, some were discrete activities with a beginning and end and others dealt with issues which will be ongoing perhaps over many years.

There isn’t sufficient time today to read through each resolution and report against each one. The following is a summary of our progress of resolutions from the eight categories. 
1. RESOLUTIONS ON ORGANISATIONAL MATTERS

These resolutions focused on our internal structures and processes and included issues such as:
Operation of a dynamic World Braille Council from the major language groups in co ordination of all matters of Braille development. The Council was formed, however little was achieved during the term.   With the range of activities planned for 2009, it is anticipated that the prominence of Braille will form a key component of our work into the next term.
The Children’s committee worked hard during the term with ICEVI and other partners, made representation at the UN and in other forums on issues important to children. Unfortunately, our website did not include a resource of material for children. For much of this term there has been work undertaken on the website. Management of the website has recently been taken over by our office in Toronto and it is planned that a major function of the site is to become a repository of information including materials for children and families.
The Indigenous resolution was addressed through the UN convention. 
The Resolution on support to developing countries has been progressed and remains an ongoing priority of our work. Capacity development was one of our eight strategic objectives. 
One of the resolutions requested that the WBU develop a process to report against resolutions. This was undertaken by integrating all resolutions into the strategic planning process which we did.
Presentations made at the last general assembly were not obtained to be placed on the web page as the resolution stated. Following this general assembly the website will contain a copy of the proceedings of this general assembly . The proceedings will include: resolutions adopted, decisions made by the assembly, results of elections and a copy of all presentations. This is a reminder to all presenters to provide the WBU office with an electronic   copy of your paper.
With the resolution on hosting of the general assembly, work to document the requirements of an agreement with the hosting country has been undertaken this term. We acknowledge that there are lessons to learn every time we hold a general assembly. We have carefully documented the experiences during this term which will ensure our bid document and the process for assessment and selection will be enhanced next term.

Dealing with proxies and the request to amend the constitution on the groups of discrimination have been undertaken. During this week you will consider some editorial changes to the constitution which resulted from this work. 
The establishment of the office of the WBU has been one of our greatest achievements this term. It was one of the eight strategic objectives. I was responsible for  this work  and with the generous support of Vision Australia and The Royal New Zealand Foundation of the Blind we undertook this as a discrete project .  A business case was developed which outlined the steps to be taken and timeframes to achieve this and the process to follow at each stage. This included determining the location of the office and the recruitment of the CEO. The office opened late 2006 with a second staff member joining early 2007. I must add that the plan included a third staff member, Resource Development Officer. Due to lack of resources we have not filled this position. This is an ongoing concern as I believe we will not be in a position to become sustainable until we have someone dedicated to building the resources of the organisation. As we have heard earlier, the contributions made by organisations and individuals towards the cost of establishing our office have been extremely generous.
The history in the form of a book of reflections of our past presidents and long term secretary general have been documented and will be launched at this assembly.

I think it is clear that a great deal of work has been achieved in this group of resolutions. Some of course are ongoing with others not able to be addressed during this term. We have invested a great deal of time during this term to put into place clear documented processes for our work which will be of great benefit into the future.
2. RESOLUTIONS ON COPYRIGHT AND ACCESS TO INFORMATION IN ALTERNATIVE FORMATS 
A working group was established to progress this most important element of our work during this term. The Daisy/IFLA liaison role held during the last term had the copyright negotiations with the World Intellectual Property Organisation (WIPO) and with the International Publishers Association (IPA) added to its brief. Its remit was therefore widened and became one of the main instruments to fulfil our strategic objectives of ‘achieving a world accessible to blind and partially sighted people.'

Some progress has been made during this quadrennium on both the WIPO legislative front and the Publishers Cooperation front. However, there is still a long way to go before blind and partially sighted people will have same day access at no extra expense to every book and information source available to the sighted world.

Copyright exceptions for the visually impaired issue are still very high on WIPO’s copyright agenda. We are pushing for clearer rules on copyright exceptions to allow accessible information to be sent from one country to another. However there were some delegations that opposed this approach. WBU has identified allies and specific lobbying to be done with the help of WBU National Members. This will occur before the next Standing Committee on Copyright and Related Rights (SCCR) meeting in November 2008 to try to win this argument. 

In June 2007 the WBU Copyright and Right to Read Working Group participated in a round Table with IPA. As a result IPA have now published a positive statement on their website stating that they wish, in partnership with the WBU, to meet the challenge of accessibility for the blind and partially sighted. Currently WBU, IFLA Libraries for the Blind Section and the Daisy consortium are collectively developing, in parallel with the publishers, an analysis framework of four different mechanisms to provide accessibility whilst at the same time protecting author's rights. This cooperation is expected to lead to another Round Table later in 2008 when we must be confident of making some progress towards an easier copyright regime for the production and distribution of alternate formats such as braille, audio and large print.

Supported by our friends in IFLA Libraries for the Blind and hosted by Amsterdam World Book Capital 2008 on UNESCO’s World Book and copyright Day 23 April 2008, WBU launched our Right to Read Global Campaign in the midst of the world's publishing community. The campaign has three objectives.  
I urge you all to be here for the plenary session on this topic and I think I can be confident that work in this area will continue into the next term.
The resolution on court case database was not progressed due to lack of resources.

The resolution dealing with accessible credit cards was progressed by work undertaken by the Accessible Design Foundation of Japan and supported by the WBU. You will have heard that the International Standards Organisation (ISO) adopted the proposal to include an accessible standard on major credit cards. The standard addressed the physical characteristics of a tactile identifier mark (TIM) to easily distinguish cards. Copies of this standard are available from the WBU office.

The Daisy consortium in partnership with IFLA libraries for the blind has established a global library initiative. This is fantastic, however we need to ensure our inclusion as a key player is assured. 
In summary, other than the resolution on establishing a database of court cases, these have all been achieved or good progress has been made. Some I expect will be addressed for many years to come.
3. RESOLUTIONS ON GENDER EQUALITY AND EQUITY  
Resolutions on gender were not able to be addressed during this term. This was primarily due to the inactivity of the Women’s Committee.
It should be noted that with the development of the Convention on the Rights of Persons with Disability (CRPD), many issues important to women who are blind or have low vision are included and WBU played an integral role in ensuring this. 
4. RESOLUTIONS ON THE RIGHTS AND PROTECTION OF BLIND AND PARTIALLY SIGHTED CHILDREN  
June Waugh, Chair of the Children’s Committee facilitated a workshop in Kuala Lumpur during 2006 aimed at raising awareness on the issue of violence against blind and partially sighted girls and boys. A paper on violence toward children was developed prior to the workshop. A survey for participants attending the workshop was prepared to assist in gathering data which is sadly lacking on this topic.  
Our collaboration with  ICEVI and particularly our focus on the Education For All Visually Impaired (EDFAVI) being launched during this term has been a great success. There remains a great deal of work to be done in this area and we need to support and encourage our members to play an active role in this partnership.
5. RESOLUTIONS ON UN ISSUES  
The UN working group has worked extremely hard during this term and has achieved resolutions under their responsibility. WBU played a leadership role in the development of the CRPD. The working group is developing tools to assist members lobby for the ratification and implementation of the CRPD in their country.

Many articles such as women, education, access to information were influenced by the contribution of the WBU and its members. It was pleasing to see some of our members as part of their country delegations.

WBU continues to support the birth place of Louis Braille in France. We will be part of many celebrations around the world in 2009 to celebrate the bicentenary of his birth.
In summary resolutions in this category were all achieved

6. RESOLUTIONS ON INCLUSION OF ISSUES RELATED TO VISION IMPAIRED PERSONS INTO MAINSTREAM PROGRAMMES AND WORKSHOPS  
The resolutions contained in this section focused on access to mainstream leadership programs and the development of information on access to health services and related issues for women. As previously mentioned these were not able to be addressed during this term.
7. RESOLUTION ON LOW VISION ISSUES  
Resolution on low vision was taken on board by the WBU with establishment of a working group to progress the work. It consisted of people with low vision and representatives in the development and delivery of services in this field. Great progress has been made with much work to be done into the future to ensure the WBU truly represents the interests of both people who are blind and those with low vision. Highlights of the work included: Development of guidelines for the presentation of powerpoints, a workshop for the WBU executive of awareness of issues important to people with low vision, development of a tool kit for members to lobby on world sight day 2006, and low vision training in Africa.

8. MISCELLANEOUS POLITICAL STATEMENTS  
This category consisted of a number of resolutions dealing with re-statement of positions of the WBU, votes of thanks and so on. Therefore, they were dealt with at the General Assembly in 2004. 

With this, we can say we achieved the majority of our work. There are a number which are ongoing and I would expect will form priorities in our work in the future. There are others which were not addressed primarily due to lack of resources both financial and people available with the capacity to take on the work.

Lessons learned from this experience
Development of the plan provided the opportunity to change the way we worked as an organisation, it also provide huge professional and personal development for all those who were part of the process.
Strategic planning provided us with a shared understanding of our work for the term. We were able to monitor the work and where necessary make changes to our committees, working groups in cases where the work was not being done.  One of the greatest difficulties in ensuring each updated version of the plan truly represented our progress was getting feedback from committees, working groups and individuals representing our interests in a range of forums. 

The WBU is an organisation which has a huge mandate, membership and profile at the international level. At the same time we have limited resources both financial and staff. Planning and prioritising our work is a means of staying focused and achieving and balancing the demands placed upon us by ourselves and others.

In conclusion, Strategic Planning was new for the WBU and for some of us it was the first time we had been part of such an exercise. As a result we recognise that some of these strategic objectives were operational not strategic. As we move forward I would expect that some of these will merge into others. 

Thank you
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