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1. Foreword

The World Blind Union (WBU) is the global organisation representing the estimated 161 Million people who are blind or have low vision. 

This strategic plan sets the direction and priorities for The WBU for the 4 year term 2009 - 2012.  It will guide the organisation in its role as the representative voice of blind and partially sighted people worldwide and specifies the policy priorities to be undertaken during this period.  

This plan has been developed by the WBU Table Officers, Regional presidents and a number of resource persons. It is designed to be a fluid plan which will evolve and be refined as the WBU undertakes its work.

The Strategic Plan contains three Strategic Priorities and one Enabling Priority, each of which in turn has a number of Strategic Objectives to provide focus to our work.

The WBU Work Plan complements this document as each strategic objective is expanded upon, providing details of the following: Activities, target outcomes, Key Performance Indicators, who is responsible for each action, date by which each action is to be completed and a status report on the activities.  This workplan is updated and monitored on a semi annual basis. 
The strategic plan is organised as follows:
Vision

(Describes the kind of society we aspire to achieve)

Personality

(How we wish to be perceived by others)

Values 

(Those we hold to be important in the way we go about our work)

Purpose 

(The reason why WBU exists)

Strategic Priorities
(Broad statements of what we strive to achieve during the life of the plan)

Enabling Priority
(Includes objectives and initiatives to strengthen the WBU as an organization, thus allowing us to achieve our identified priorities)

The plan is an important tool for planning and guiding our work, and as we learn and adapt to the changes we encounter in implementing the plan, it will be updated.

2. Our Vision

We have adopted a pyramid Vision structure which reflects our Vision of what we would hope to achieve within a twenty year timeframe as well as our Vision for this strategic planning cycle which is four years.  

Our long term, twenty year Vision is: 

A community where people who are blind or partially sighted are empowered to participate on an equal basis in any aspect of life they choose.

Our short term, four year Vision, has three ladders that together will move us towards the realization of our long term vision.  These three Vision ladders are:

1. That WBU is recognized as the authentic voice representing blind and partially sighted persons at the international level 

2. That our members at all levels have the capacity and capability to deliver their programs.
3. That the WBU is recognized as an international source of information in matters related to vision impairment

3. Our Personality

We are a worldwide community of blind and partially sighted persons that is inclusive, assertive and resourceful.

4. Our Values

We value the abilities of people who are blind or partially sighted;

We are an organisation which is: accountable, transparent, united, diverse, and professional and has integrity; 

We operate by being: respectful, honest, innovative, creative, trustworthy and responsive.  

5. Our Purpose

To facilitate achievement of our short and long term visions by building on our progress in our three vision ladders of: representation, capacity building and information sharing.
6. Strategic Priorities
Strategic Priority 1: Representation

Promoting full participation and equal opportunities for blind and partially sighted persons in all aspects of social, economic, political and cultural life

Strategic Objectives:

1. Working towards a world accessible to blind and partially sighted persons 

2. Representing Blind and Partially Sighted Persons at the United Nations and UN Agencies 

3. Advocating for human rights of blind and partially sighted persons 

Strategic Priority 2: Capacity Building
Strengthening the capabilities and capacity of the WBU regional structures and member organisations

Strategic Objectives:

1. Improving employment opportunities for blind and partially sighted persons  

2. Developing the capacity of our members  

3. Supporting our target populations for full inclusion 
4. Strengthening of World Braille Council 

5. Supporting our members to implement the CRPD at the National level. 

Strategic Priority 3: Information Sharing

Serving as an international information and resource centre on matters in respect of blind and partially sighted persons

Strategic Objectives:

1. Developing a Resource Repository for members including website 

2. Developing international partnerships and collaboration 

3. Developing the capacity to include our various language communities within the work of the WBU
Enabling Priority: Effective Organization

Ensuring the relevance, effectiveness, efficiency and sustainability of the WBU

Strategic Objectives:

1. Working to expand the membership  

2. Maintaining the membership 

3. Coordinating the development of and reviewing WBU Policies and Position Papers 

4. Overseeing WBU financial resources
5. Developing and implementing the Funding Strategy 

6. Monitoring the effectiveness of the WBU operations to support its work 
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