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1. Strategic Priority 1: REPRESENTATION
Promoting full participation and equal opportunities for blind and partially sighted persons in all aspects of social, economic, political and cultural life

STRATEGIC PRIORITY LEADERS: William Rowland & A.K. Mittal
1.1 Strategic Objective # 1: Working towards a world accessible to blind and partially sighted persons 

STRATEGIC OBJECTIVE LEADER: Chris Friend
1.1.1 Right to Read 

Leader: Chris Friend
1.1.1.1 INITIATIVE # 1: A WIPO (World Intellectual Property Organisation) Treaty for Print Disabled people 

1.1.1.1a
Global Survey of accessible format production
STATUS AUGUST 2010: Survey conducted with limited response, varying quality; more in-depth research needs to be undertaken when funds available
1.1.1.1b 
Trial international transfer of accessible format public works
STATUS AUGUST 2010: to be undertaken in 2011
1.1.1.1c
 Lobbying for the WBU VI Treaty

STATUS AUGUST 2010:  VI Treaty tabled at SCCR 18 in May 2009 by Brazil, Ecuador & Paraguay, joined later by Mexico; considerable lobbying efforts in EU, Japan and USA albeit with limited success in some instances; very active lobbying with other countries; strong WBU presence at SCCR in Dec 09 and June 10 with large number of NGO’s accredited and speaking to the treaty; information workshops & seminars held in some countries; WBU actively participating in Stakeholder platform – promoting twin track approach to achieve treaty while also working on technical solutions with Stakeholder platform; attended WIPO General Assembly in September 2010, efforts boosted by speech by Stevie Wonder; overall, efforts progressing but still resistance to overcome.
1.1.1.2 INITIATIVE # 2: Doubling the amount of accessible books by 2012
1.1.1.2a
Participation at WIPO
STATUS AUGUST 2010: Participation at all SCCR meetings (May & December 2009, June 2010, as reported above, plans to participate in November 2010; attendance at WIPO GA as reported above
1.1.1.2b
 Develop Alliances
STATUS AUGUST 2010: Working closely with other TVI partners; proposed merger of Stakeholder Platform Trusted Intermediaries Working Group and Global Accessible Library to avoid duplication – merged mechanism in place.
1.1.1.3 INITIATIVE # 3: Solutions to the timely provision of textbooks
1.1.1.3a
Development of ICEVI Alliance

STATUS AUGUST 2010: close collaboration with ICEVI on initiative; joint visit by ICEVI & WBU to World Bank to bring forth issue – good meeting but little progress so far despite repeated follow-up – efforts will continue
1.1.1.4 INITIATIVE # 4:  WBU National Members form National Right to Read Alliances in their countries
1.1.1.4a 
Dissemination of Information 

STATUS AUGUST 2010: Four national alliances in place (India, South Africa, Kenya and Nigeria) with more being planned in next 12 months; a toolkit has been drafted, will be available soon following revisions based on start-up experience; Regional link officers in place in two regions but awaiting nominations in other regions
1.1.2 Ensuring safe and independent mobility and transportation

Working Group Chair: Sue Sharp
1.1.2.1 INITIATIVE # 1: Silent/Hybrid Vehicles
Goal 1) to inform WBU’s position in particular our potential participation in UN WP29 which is looking at Hybrid/silent cars
STATUS AUGUST 2010: Several national members have taken up the issue with hybrid car manufacturers in their countries with several acknowledging the safety issue posed and a commitment to address; WBU wrote letter to international body dealing with guidelines; working group is developing a position statement on silent car issue for use by members.
1.1.2.2 INITIATIVE # 2: Development of a Good Practice Database by end of 2010

STATUS AUGUST 2010: Not as yet undertaken
1.1.2.3 INITIATIVE # 3: Tactile Ground Surface Indicators (TGSIs)

STATUS AUGUST 2010: WG Chair representing EU stakeholder group on ISO technical committee; new tactile standard nearing completion, will hopefully be implemented by 2012.  Tools to be developed to help national members advocate for acceptance by national governments
1.1.2.4 INITIATIVE # 4: Improve Access to Air Travel
STATUS AUGUST 2010: Issues and examples being collected and documented; a strategy to IATA and others needs to be further developed
1.1.2.5 INITIATIVE # 5: Informing future priorities
STATUS AUGUST 2010: Working group off to slow start; has developed go-forward strategy; has been joined by representative from IGDF (International Guide Dog Federation) to look at opportunities for cooperative efforts
1.1.3 Improving Access and Use of Technology

Working Group Leader: Stephen King

1.1.3.1 INITIATIVE # 1: Improve access to TV and film 

STATUS AUGUST 2010:  Good progress being made on access to TV and film.  RNIB and others have made excellent progress with manufacturers; prototype of accessible digital TV shown at Techshare, should be launched commercially in 2010; good progress with access to audio description of films, TV programs including first Bollywood film; working on international sharing & standards for accessible TV & film; standardization of audio description process; standardization of accessible digital TV & DVD (ex. Audio menus, etc.); advocacy for ISO standard on technical requirements for text to speech for menus, program guides, etc.
1.1.3.2 INITIATIVE # 2: Improving access to assistive technologies in developing countries
STATUS AUGUST 2010: Expansion of Techshare – has already been expanded to India (2010) will be at IDP Africa Forum in 2011, China in 2012; projects underway for mapping of assistive technology access in developing countries
1.1.3.3
INITIATIVE # 3: Access to mobile devices
STATUS AUGUST 2010: developing requirements for minimum standards of accessibility; Apple iphone has good built-in accessibility features; several new smartphones have speech access ability as well as ability for talking book playback, GPS wayfinding and so forth
1.2 Strategic Objective # 2: Representing Blind and Partially Sighted Persons at the United Nations and UN Agencies 

STRATEGIC OBJECTIVE LEADER: Colin Low

1.2.1 INITIATIVE # 1: Monitoring the UN Committee on the Rights of Persons with disabilities

STATUS OCTOBER 2010:  The CRPD Committee has met 4 times, and has had 2 days of General discussion; Arnt Holte attended the first one on Legal Capacity and Maryanne Diamond attended the second on Accessibility; WBU prepared a written submission on our perspective on issues related to Article 9 on Accessibility. As of October 20th, 147 countries have signed the CRPD, 95 countries have ratified the Convention, 90 countries have signed the “Optional Protocol” and 58 countries have ratified the “Optional Protocol”.  
1.2.2 INITIATIVE #2: Actively engaging with the UN human rights mechanisms so as to keep the rights of blind and partially sighted people high on their agenda  

STATUS AUGUST 2010: Colin Low was unable to attend the meeting of the UN Human Rights Council in Geneva in March 2010.  However, the report on disability that went to the meeting, which gave a good account of Convention monitoring mechanisms in various countries, was obtained.
1.2.3 INITIATIVE # 3: Monitor the Development and Implementation of the World Disability Report
STATUS AUGUST 2010:  This is progressing well and will be launched in the second half of 2010. It will give a baseline measure of the situation of disabled people at the present time.  WBU has had significant input into its development.
1.2.4 INITIATIVE #4: Promotion of best practice in community based rehabilitation
STATUS AUGUST 2010: This work is nearing finalization at the WHO and the new CBR guidelines will be launched in Abuja, Nigeria, on 27 October 2010.  WBU has had good input into its development. Implementation will have to be monitored. 

1.2.5 INITIATIVE #5: Modernisation of postal regime for "literature for the blind" 
STATUS AUGUST 2010:  Colin Low and Dan Pescod attended Universal Postal Union (UPU) Committees in Bern in November 2009 and April 2010.  They were consulted on a questionnaire which UPU proposed to circulate to national postal authorities; able to add a question about mail between blind and partially sighted individuals and also to furnish some examples of equipment to support the case for modernisation.

1.2.6 INITIATIVE # 6: Coordinating WBU input to initiatives supporting implementation of the UN Convention on the Rights of Persons with Disabilities
STATUS AUGUST 2010:  Initiatives identified, but links to be finalised and reporting mechanisms still to be worked out with WBU Office. Some work that has taken place: WBU represented at Conference of States Parties in New York in both 2009 and 2010; very regular involvement with UNICEF NGO committee; Representative to ISO Technical working group on Accessible design; participation at UNESCO Education for All Flagship meeting in 2009; President a member of World Bank GPDD Board; Representative at WHO session on vision 2020; representatives at ILO and WIPO General Assemblies
1.3 Strategic Objective # 3: Advocating for human rights of blind and partially sighted persons 

STRATEGIC OBJECTIVE LEADER: William Rowland

1.3.1 INITIATIVE # 1: Develop an Advocacy and Human Rights Committee to coordinate and monitor WBU’s human rights and advocacy issues
STATUS AUGUST 2010:  A Human Rights & Advocacy Working group has been established as well as a Reference group of experts involved with development of CRPD and/or its monitoring; the Working group met in 2009.
1.3.2 INITIATIVE # 2: Develop strategy to provide advocacy support in situations of serious human rights abuses or where blind persons are particularly vulnerable
STATUS AUGUST 2010:  Several letters of advocacy have been written including: letters related to: the situation of displaced persons in Northern Pakistan, the plight of persons with albinism in Tanzania who are being killed due to traditional beliefs; the plight of flood victims in Pakistan, the importance of including children with disabilities, particularly blind children in new directions for UNESCO Education for All programs; we are generally disappointed with lack of response to advocacy interventions and need to refine our strategy. 
1.3.3 INITIATIVE # 3: Establish Court Case database on successful interventions on the basis of Human Rights

STATUS AUGUST 2010: It was determined that, since information is available through other sources, that WBU would not expend the time and resources to develop our own court case database.
1.3.4 INITIATIVE # 4:  Advocate for access to mainstream programs

STATUS AUGUST 2010: Initiative considered as part of Development Committee work
1.4 Strategic Objective # 4: Supporting our members to implement the CRPD at the National level. 

STRATEGIC OBJECTIVE LEADER: Colin Low
1.4.1 INITIATIVE # 1: INITIATIVE #1: Developing and disseminating the toolkit to support national members in working for ratification and effective implementation and monitoring of the CRPD for blind and partially sighted people in their country.

STATUS AUGUST 2010: Robyn Hunt has commenced work on pulling together the Toolkit.  It will be presented to the Executive Meeting in Melbourne in November 2010, after which it will be translated and disseminated to all WBU National Members.  

1.4.2 INITIATIVE#2: Building a network of CRPD champions covering all WBU national members  

STATUS AUGUST 2010: Initiative still to be activated
1.4.3 INITIATIVE #3: Monitoring national action to promote CRPD implementation

STATUS AUGUST 2010:  Initiative still to be activated
2 Strategic Priority 2: CAPACITY BUILDING
Strengthening the capabilities and capacity of the WBU regional structures and member organisations

STRATEGIC PRIORITY LEADERS: Arnt Holte & Frances Candiru
2.1 Strategic Objective # 1: Improving employment opportunities for blind and partially sighted persons  

STRATEGIC OBJECTIVE LEADER: Maryanne Diamond
2.1.1 INITIATIVE # 1: Identify individuals to participate in an employment Summit. The purpose of the Employment Summit is to develop a strategy to tackle the unacceptable levels of unemployment of people who are blind or have low vision 

STATUS AUGUST 2010: Employment summit held in London in June 2009 with about 25 participants representing various sectors; small working group formed which as met both face to face and teleconference to build strategy
2.1.2 INITIATIVE # 2: Develop a strategy to determine how WBU can influence and improve the employment situation for people who are blind or have low vision

STATUS AUGUST 2010:  Employment strategy developed with objective to change attitudes of employers and build work readiness skills of blind and partially sighted persons.  The initial four key elements include: collection of success stories/case studies to help change attitudes; investigation and development of peer support & mentoring programs; collecting best practice models in employment and developing an employment resource bank on the WBU website; initiatives to improve access to micro-enterprise programs for blind and partially sighted persons. 
2.2 Strategic Objective # 2: Developing the capacity of our members

STRATEGIC OBJECTIVE LEADER: Arnt Holte
2.2.1 INITIATIVE # 1: Foster and strengthen the cooperation and partnership between organizations involved in international development and the WBU

STATUS AUGUST 2010:  Development Committee re-established; has met three times; organized a 2 day development summit in Madrid in June 2010 hosted by ONCE – attended by 25 persons with at least 2 from each region; developed a go-forward strategy for the committee to undertake: organized distribution of 10,000 braille slates donated by Italian Union of the Blind for members in Africa, Asia and Latin America; collaboration with Hadley School for the Blind to adapt and market Executive Leadership program and to promote other free Hadley programs to members.
2.2.2 INITIATIVE # 2: Identify resources to employ a coordinator to coordinate the development work

STATUS AUGUST 2010: Proposal developed, partial funding identified but as yet insufficient to proceed with implementing program
2.3 Strategic Objective # 3: Supporting our target populations for full inclusion 

STRATEGIC OBJECTIVE LEADER: Frances Candiru

2.3.1 INITIATIVE # 1: Establish Diversity Committee to provide leadership to the diversity objective
STATUS AUGUST 2010: A framework and terms of reference were developed for the new diversity committee; networks were established with regional representation for elderly persons, children, youth, women, persons with low vision; the committee has had several teleconferences as have some of the networks, one face to face meeting in December 09 and another planned for November 2010. 
2.3.2 INITIATIVE # 2: Develop plan to ensure diversity is included in the work of the WBU

STATUS AUGUST 2010: A survey to determine the present representation of our target groups within WBU members was developed and distributed to the WBU membership.  Some highlights include: there were 23 responses; most organizations have both blind and partially sighted members; nearly 80% of members between 31 – 65 years old, with only 7% below age 30 and 13% above age 65; only 5 organizations came close to gender equity, 1 had no women members and in most cases men outnumbered women members by at least 2 to 1; only 2 organizations have representation by other ethnic groups; plans in place and being implemented for elderly persons, children and women’s’ networks but low vision and youth have been less effective and will need different strategy
2.4 Strategic Objective # 4: Strengthening of World Braille Council 

STRATEGIC OBJECTIVE LEADER: J. L. Kaul

2.4.1 INITIATVE #1: To rebuild and strengthen the World Braille Council
STATUS AUGUST 2010: World Braille Council membership identified and recruited that is representative of regions, languages and other important stakeholders; a new member representing the Francophone Blind Union has recently been added; WBC meeting was held in Madrid in November 2009; a second meeting is planned for January 2011 in New Delhi. Several working groups have been put in place, workplans agreed and work is underway.
2.4.2 INITIATIVE # 2: Establish Key priorities and Action Plan for Term based on activities 

STATUS AUGUST 2010: A technical working group has been established to look into the issue of uniform mathematical symbols and notations; the issue of Braille production, cross-border sharing and similar issues are part of the R2R campaign and our ongoing work with WIPO on the WBU treaty; a database of resources will be developed and updated by IFLA; working groups established to support establishment of national and regional Braille authorities and to develop a bibliography of Braille resource materials; an International  Conference on Braille, entitled “Braille21”  is being planned for September 27-30, 2011, in Leipzig Germany, sponsored by partners in Germany; planning is well underway with some sponsorships already committed by several of our members and others, a website developed: www.braille21.net  and program in process.
2.4.3 INITIAITVE # 3: To promote the teaching and use of braille

STATUS AUGUST 2010: WBU will work with ICEVI and BANA on tactile representations of illustrations and diagrams for educational materials; Materials being gathered regarding the use of Braille on consumer products, etc., and best practices will be placed on the WBU website; The Library of Congress in the USA has agreed to begin work on the release of the 3rd edition of “World Braille Usage”
2.4.4 INITIATIVE # 4: To promote the unification of the braille code across all languages
STATUS AUGUST 2010: A technical working group has been established to consider language issues; 
3 Strategic Priority 3: INFORMATION SHARING
Serving as an international information and resource centre on matters in respect of blind and partially sighted persons

STRATEGIC PRIORITY LEADER: Enrique Pérez
3.1 Strategic Objective # 1: Developing a Resource Repository for members including website 

STRATEGIC OBJECTIVE LEADER:  Penny Hartin

3.1.1 INITIATIVE # 1: Develop funding proposal to engage Information Resource Coordinator

STATUS AUGUST 2010: The position of Manager of Fund Development & Communications was approved and the position filled in April 2010.  This role has 40% of the staff person’s time devoted to communications functions including the updating of the website and applications for funding of a resource bank coordinator; the proposal for development of a Resource Bank including the coordinator function has been updated and submitted to several Foundations, outcomes are pending.

3.1.2 INITIATIVE # 2: Redesign of WBU Website

STATUS AUGUST 2010: Mapping of current site in all three languages has been completed; documents to be archived have been identified; The structure and design for a new website has been developed, including positioning of documents; new content has been written for the main pages and sublink pages; most content has now been transferred onto the English version of the new site – will be finished shortly; once English structure and content has been uploaded and confirmed then all materials will be translated and uploaded; The new site is on SharePoint platform, is much more intuitive and provides flexibility for content management as well as other modern interactive features.
3.1.3 INITIATIVE # 3: Development of Resource Repository

STATUS AUGUST 2010:  No funding yet in place to implement although project proposal has been updated and is generating good interest from funders; employment resource component most likely to be funded first; collecting resources and will add to the website as it is developed
3.2 Strategic Objective # 2: Developing international partnerships and collaboration 

STRATEGIC OBJECTIVE LEADER: Maryanne Diamond
3.2.1 INITIATIVE # 1: Strengthen the relationship between IAPB, ICEVI and WBU to support and strengthen the work of all three organizations (The Vision Alliance)

STATUS AUGUST 2010:  Alliance established; terms of reference were agreed as well as a letter of understanding regarding reciprocal waiving of membership fees; Information about the Vision Alliance and the three member partners was developed, translated and placed on the websites of the thee organizations; preliminary strategy has been agreed for collaboration at the national/regional level, to be pilot tested; WBU President has chaired the Vision Alliance in 2010.

3.2.2 INITIATIVE # 2: Ensure issues important to people who are blind or have low vision are included in the work undertaken by the disability sector. This is done through our participation in IDA
STATUS AUGUST 2010:  WBU participated in all IDA (International Disability Alliance) meetings, as well as the Conference of States Parties re CRPD in September and the IDA seminar on Shadow reporting; provide input into all aspects of IDA work to ensure voice of blind and partially sighted is heard; represented at the World Bank GPDD (Global Program on Disability & Development Meeting of members and Board meeting.  WBU President Maryanne Diamond has been elected to the GPDD Board.

3.2.3 INITIATIVE # 3: Equal partner with ICEVI in the EFAVI global campaign  

STATUS AUGUST 2010: WBU has attended all meetings of the EFA-VI Global Task force and the ICEVI Executive in 2009 /10; WBU and ICEVI made joint presentations at the UNESCO EFA Flagship on Disability meeting held in Paris in September as well as to the World Bank in October 2009; WBU members wrote letters of support to UNESCO to encourage discussion of disability issues at the EFA High Level meeting to be held in Addis Ababa in 2010; WBU CEO, Penny Hartin, had a paper accepted for the ICEVI 2010 International conference and WBU President Maryanne Diamond was invited to organise a focus session on employment at that conference. Unfortunately, the conference was cancelled and is currently being rescheduled.

3.2.4 INITIATIVE # 4: Strengthen and build the relationship with IBSA 

STATUS AUGUST 2010: Work has commenced to review and strengthen our relationship with IBSA and to update the Memorandum of Understanding between the two organizations which will be signed in Melbourne; WBU President, Secretary General, and CEO, held a telephone meeting with IBSA president, Vice-President, and Development Director early this year; additional meetings held between WBU Secretary General and IBSA Developing Director in Madrid and WBU CEO and IBSA President in Toronto for further progress and discussions; also took part by telephone and emails in the IBSA Strategic Planning process, with contributions and advice.
3.2.5 INITIATIVE # 5: Identify new partnerships and develop plans of collaboration

STATUS AUGUST 2010: Collaboration with International Guide Dog Federation (IGDF) with invitation for plenary address at their biennial seminar and their appointment of Jim Kutsch, one of the USA delegates to represent IGDF on our Mobility & Transportation Working Group; collaboration with Hadley School for the Blind in the development and design of their Executive Leadership Masters level course, including participation by some WBU leasers on their Advisory Board and promotion of the program by our members resulting in participants from other countries in their inaugural program.
3.3 Strategic Objective # 3: Developing the capacity to include our various language communities within the work of the WBU

STRATEGIC OBJECTIVE LEADER: Guillermo Moreno
3.3.1 INITIATIVE # 1: Developing a language translation strategy for the WBU

STATUS AUGUST 2010: A languages working group established under leadership of Guillermo Moreno, with representatives of several major languages; Survey conducted of other similar international organizations (8 in all) – the WBU provides more language support than most others; further strategy to be developed at languages WG meeting prior to Melbourne
3.3.2 INITIATIVE # 2: Identifying and implementing alternate language translation resources

STATUS AUGUST 2010: Many materials being translated into Arabic through FAB in Jordan; consideration of similar support from VOS in Russia for Russian; need to continue to promote translation support from members who could count support as in-kind contribution in lieu of fees. 
3.3.3 INITIATIVE # 3: Electronic translation

STATUS AUGUST 2010: Electronic translation software tested, purchased and in use by office since 2009.  Can be used for internal communications so long as individual with sufficient language skills can edit.  All documents for website, external purposes sent for formal translation
4 Enabling Priority: EFFECTIVE ORGANIZATION
Ensuring the relevance, effectiveness, efficiency and sustainability of the WBU

ENABLING PRIORITY LEADER: Maryanne Diamond

4.1 Strategic Objective # 1: Working to expand the membership  

STRATEGIC OBJECTIVE LEADER: Enrique Pérez
4.1.1 INITIATIVE # 1: Develop Membership application and Approval Process

STATUS AUGUST 2010:  A membership form has been developed; information about membership, benefits of membership, how to apply have been developed and will be placed on the new website (these materials are being used presently to respond to enquiries); the Secretary General acknowledges all enquiries and informs applicants about the process and outcomes.
4.1.2 INTIATIVE # 2: Identify potential new members 

STATUS AUGUST 2010: Preliminary research undertaken on countries not currently WBU members – will be followed up with regional presidents; 1 national, 3 international and 1 associate membership applications have been approved. 7 additional applications will be considered by the executive November 2010 (2 for national/special membership, 3 for international membership and 2 for associate membership); some applications are still outstanding as we await input from the appropriate national members and regions.
4.2 Strategic Objective # 2: Maintaining the membership 

STRATEGIC OBJECTIVE LEADER: Enrique Pérez
4.2.1 INITIATIVE # 1: Communicating with Members

STATUS AUGUST 2010: Regular contact is maintained with members with assistance from WBU Office and Region, seeking assistance with membership matters where regional and local knowledge is required. When it comes to Membership Fees matters, contact is being made with that Committee; Communication by telephone with all members is ongoing but has difficult due to time zone differences, outdated contact information, language barriers, poor telephone connectivity. Contact by email seems in most cases the quickest, safest, and most viable and inexpensive option; members receiving the E-Bulletin and are invited to contribute to it.

4.2.2 INITIATIVE # 2: Maintain Honorary Life Member profiles

STATUS AUGUST 2010: Maintained and updated on WBU website
4.2.3 INITIATIVE # 3: Internet, electronic and Website communication tools

STATUS AUGUST 2010:  Being planned as part of the website redevelopment
4.3 Strategic Objective # 3: Coordinating the development of and reviewing WBU Policies and Position Papers 

STRATEGIC OBJECTIVE LEADER: Enrique Pérez
4.3.1 INITIATIVE # 1: Policy and resource papers review
STATUS AUGUST 2010: A Policy review Working Group was established; a protocol for the policy paper process itself: definition of classifications and delineation of approval levels for each type of document was developed to be considered by the executive November 2010; a schedule for policy paper review has been developed and papers have been assigned to the appropriate committees/working groups for updating and revision; outdated or irrelevant policy papers have been removed from website and only updated policy papers will be placed on the new Website
4.3.2 INITIATIVE # 2: Drafting of new policy & resource papers 

STATUS AUGUST 2010: Some new or updated policy papers have been developed or revised for approval by the Executive in November; others have been identified for development by working groups and are in process 
4.4 STRATEGIC OBJECTIVE # 4:  Overseeing the Financial Resource

STRATEGIC OBJECTIVE LEADER: A. K. Mittal
4.4.1 INITIATIVE # 1:  Preparation and review of financial documents

STATUS AUGUST 2010: Budgets for the years 2009 and 2010 were prepared and signed off by the officers; regular financial reports are prepared, reviewed by the Finance Committee and provided to the officers; excellent audits for 2008 and 2009 with no management recommendations from the auditors for 2009 
4.4.2 INITIATIVE # 2: Implementation of new guidelines relating to membership fee, etc
STATUS AUGUST 2010: Membership Fee Committee  established, holds regular meetings to consider applications for reclassification of  fee levels and relief of fees; guidelines and applications have been simplified based on first year’s experience; regular follow-up of members for payment of fees with reminder invoices and involvement of Regional Presidents to remind members; Many reclassification and fee relief as well as transition funding requests have been approved; more membership fee revenue has been received than ever before in WBU history and fee revenues exceeded budget projections for 2009; A report will be presented to the executive November 2010 on the operation of the membership fee structure adopted at the General Assembly 2008
4.4.3 INITIATIVE # 3: Review and development of financial policies and procedures

STATUS AUGUST 2010: WBU has put in place appropriate financial policies in accordance with those required by the Auditor; all financial policies are adhered to; an investment policy has been drafted for approval by the Executive in November.
4.4.4 INITIATIVE # 4: Monitoring the Financial Health of WBU

STATUS AUGUST 2010: The Treasurer and CEO meet regularly to ensure all areas on the financial situation of WBU are monitored; a revised Fundraising Policy has been developed, considered by the Officers, taken to all regions for feedback with suggestions and feedback included in the policy which will be considered by the executive November 2010
4.5 STRATEGIC OBJECTIVE # 5: Develop and Implement Funding Strategy

STRATEGIC OBJECTIVE LEADER: Penny Hartin

4.5.1 INITIATIVE # 1: Generate resources for specific projects and activities

STATUS AUGUST 2010: Resource provided by RNIB in 2009 to help us research potential funders and develop proposals; three major proposals were developed with concept papers sent to numerous Foundations; little response in 2009 due to economy; sufficient funds from Canadian sources have now been generated to enable our eligibility for CIDA (Canadian International Development Agency) for project applications;  our new Manager of FD & Communications has updated the three proposals, added others, sent out numerous concept papers and has been invited to submit some full applications which are presently under review.  Small project approved from Soros Foundation for CRPD training in Africa

4.5.2 INITIATIVE # 2: Strategy for ongoing funding of WBU operations
STATUS AUGUST 2010:  Status reports were written for 2008 and 2009, sent by President to Office Sponsors to renew pledges; one new platinum sponsor on board; one has not paid pledge for 2009 or 2010; request to extend pledge period from 2010 to 2013 was accepted by several sponsors; a corporate funding strategy is being implemented with previous sponsoring members and beginning to see success with some positive responses and some under discussion; a small resource generation working group has been established and is meeting via teleconference – is looking at organizing a fundraising symposium for late 2011; in December 2009, decision made to redeploy some budget resources to permit hiring of fund development & communications manager to be based in the WBU office. Sarah Smith joined team in April 2010.
4.6 Strategic Objective # 6: Monitoring the effectiveness of the WBU operations to support its work 

STRATEGIC OBJECTIVE LEADER: Maryanne Diamond
4.6.1 INITIATIVE # 1: Develop bid process for 8th General Assembly

STATUS AUGUST 2010:  Procedure for submitting bids circulated to membership in mid 2009 with bid submission deadline for February 2010.  Bids reviewed by Officers, go-forward strategy developed and on-site visit made in August 2010.  A report and recommendation were developed and will be reviewed by the Executive in 2010.  A planning manual for GA hosts was also developed and shared with the potential host.
4.6.2 INITIATIVE # 2: Management of WBU staff and WBU office operations
STATUS AUGUST 2010:  Review of CEO undertaken in February 2009 and again May 2010; President has regular Skype meetings with CEO where any issues which need addressing are dealt with efficiently and effectively.

