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WBU Guidelines for the Allocation of Subsidies to Delegates Seeking Financial Support to Attend the 8th General Assembly and the Diversity Forum of the WBU in November 2012, in Bangkok, Thailand
1. Eligibility

It is the goal to have delegates from as many countries as possible joining the 8th General Assembly.

· Applicants must be properly accredited delegates from a National Member with an accepted status as a developing country.  Applicants must be a member of an accredited organization of the blind (as defined in Section II, Sub-Section 3 of the Constitution).
· Applications will be considered only from countries in financial compliance as of December 31, 2011, as confirmed by the WBU Office.  This means that fees must be paid in full for 2009, 2010 and 2011 prior to December 31, 2011, extended to January 31, 2012.  Furthermore, membership fees for 2012 must be paid by the due date of June 30, 2012. Otherwise approved subsidies will be cancelled and awarded to the next eligible delegate on the wait list.
· Only delegates from developing countries may apply for support.

· For the purposes of the subsidization process, developing countries will be categorized in the same way as is used for determining WBU membership fees, that is: Low Income level, Lower-Mid level, and Upper-Mid level. High Income level countries are ineligible for subsidy support.
· WBU funding will be limited to no more than two delegates from each country (one male/one female).  Gender balance will be ensured in the total number of delegates sponsored.

· The sponsored delegates have to live in the country they represent.

· WBU funding may be in part or in full.
· WBU funding will not include guides unless exceptional circumstances prevail.
· WBU funding will be seen as funding of last resort, this means that subsidised persons are the only travelling delegates representing a National Member; where the delegation exceeds two persons, proxies may be carried. If the WBU is able to support only one delegate and funding has been requested for two delegates, the member may secure alternate funding to support the attendance of their second delegate. Members may also secure alternate funding to support the attendance of a guide if they wish, since WBU is normally unable to support the cost of guides.
The allocation strategy for sponsorship is as follows: 
a) One delegate from Low Income level countries
b) Funds permitting, one delegate from Low-Mid level countries
c) Funds permitting, a second delegate from Low Income level countries

d) Funds permitting, a second delegate from Low-Mid level countries

e) Funds permitting, one delegate from Upper-Mid level countries

2. Subsidy Support
Subsidy support is possible for:
· Travel costs
These costs include travel by air from the airport in the country of origin to Bangkok.  No travel costs will be allocated within the country of origin. All travel to be by the cheapest available economy fare structure determined by the local organizer responsible.  Ground transportation from the airport to the conference hotel will be organized by the local hosts.
Insurance costs will be covered only if required in order to obtain travel visas. 

· Hotel accommodation
This will be in the designated Assembly hotel (Imperial Queen’s Park Hotel); accommodation is on a shared basis.  The local organizers will take utmost care to ensure appropriate sharing.  Accommodation and meal costs will be covered beginning the day prior to the commencement of the approved events and up to the day following the conclusion of the approved events.
· Registration

This includes: registration to General Assembly and the Diversity forum, including all social events accessible to all delegates 
3. Applications Process
· Applications are to be submitted electronically and lodged with the Chief Executive Officer no later than 15 March, 2012.  There will be no exceptions to this deadline, and no late application for support will be accepted.

· Applicants must use the subsidy support application form with all details filled in. The subsidy support committee will not consider incomplete applications.

· The application has to be accompanied by the official nomination of the applicants as delegates to the World Blind Union General Assembly and the Diversity Forum and will be duly registered as such in the books of WBU.

· Registration for the General Assembly and Diversity Forum will be completed on behalf of subsidized delegates following their approval by the Delegate Support Committee.

4. Decisions

· The Delegates Support Committee is responsible to verify the applications and approve the amount of funding available to each applicant in respect of the funding available from WBU.

· In those cases where only one delegate can be supported by the WBU, the Delegates Support Committee will support either the female or male delegate in order to ensure gender balance among supported delegates.  

· Applicants will be informed about the decision of the Delegates Support Committee by 31st May, 2012.
· The Local Organising Committee will determine the travel arrangements for the accepted applicants and arrange for hotel accommodation. Reimbursement for any approved local costs will be provided at the Assembly.
· No funds will be passed over to the applicants.

· The decisions of the Delegates Support Committee will be final and no appeal will be available.

· The Delegates Support Committee will establish a wait list of eligible delegates for allocation of support should an approved delegate cancel his or her participation or should their participation be cancelled due to non-financial status.

5. Process

November 18, 2011 - Rules for sponsorship to be finalized and application form to be developed

December 07, 2011 - Sponsorship rules and application form to be communicated to the member organizations and published on the website by WBU

March 15, 2012 - All applications to be received by the Chief Executive Officer of WBU.  The Chief Executive Officer will verify whether applications are complete and contain all required documents and correspond with members that have not submitted all documents in order to make sure that all applications are eligible when the Delegates Support Committee is to decide upon granting the delegate subsidies
April 30, 2012 - A list with all costs is established and handed over to the Delegates Support Committee
May 10, 2012 - The Delegates Support Committee has taken the decision on the extent of funding of each application and communicates its decision to the WBU Chief Executive Officer

May 15, 2012 - The WBU Chief Executive Officer will communicate the decision to the applicants

May 31, 2012 - The WBU CEO establishes the definitive list of supported delegates and hands it over to the Local Organizing Committee for execution. Supported delegates shall only be registered when their funding is approved and confirmed
July 15, 2012 - Any supported delegates from members that have not paid their 2012 membership fees by the June 30 due date will forfeit their subsidy support and such support will be reallocated to the first eligible person on the wait list
September 01, 2012 - Delegates will receive confirmation of air travel arrangements, hotel accommodation and registration

